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Spiritual-Based Leadership
Research Programme

An inquiry into the nature, activities and results of leading from a spiritual basis

INTRODUCTION

The overall purpose of the Spiritual-Based Leadership Research Programme is to contribute to
the emerging field of, and the consciousness about spiritual-based leadership in work
organisations worldwide, by making high quality and reliable data, information, knowledge, and
development methodologies about spiritual-based leadership easily accessible.

While consciousness about spiritual-based leadership is relatively new in the work world and as a
field of study, we feel it has gained a strength and momentum such that it deserves a focus of
research at this time.

The following are the intentions and rationale that underlie our engagement in this
research:

= Many people are sceptical about the mix of business and spirituality. Some people are
positive about business and sceptical about spirituality: “You can't really be competitive in
business if you're spiritual.” Some people are positive about spirituality and sceptical
about business: “Business greed is too corrupting for spirituality to make a difference.”
Our intention is to address views such as these by investigating if and how business can
be effective while operating from a consciously held spiritual basis.

= Traditional business goals typically focus on financial/productivity gains. Texts from
spiritual traditions worldwide propose that there is a much more profound role for human
endeavour — that of selfless service to society and the spiritual upliftment of everyone.
Our intention is to help investigate how business goals can be defined and prioritised
from a spiritual basis, and how businesses can thrive and evolve from that basis.

= The students and faculty at universities as well as consultants and organisational leaders
require examples of, and knowledge about, spiritual-based leaders in work organisations.
Our intention is to provide an easily accessible knowledge base and website, which will
include cases, stories, examples, and analytical data for class work, teaching, and
publications.

= There may be significant, demonstrable differences among spiritual-based leaders in their
perspectives, qualities, and attributes. The practices and processes of spiritual-based
leaders might also vary depending on the type of organisation (family owned, publicly
traded, etc.) and the cultural traditions of the society the organisation operates in. Our
intention is to develop a typology for these diverse types of spiritual-based leaders and to
identify a framework within which people can consciously develop themselves as spiritual-
based leaders.

© 2006 Global Dharma Center. All rights reserved. See copyright usage provisions. 7



Distinctive characteristics of this research programme:

= ltis defined from a consciously held spiritual basis.

= Participation in this programme will be an opportunity for everyone involved to grow in
their spiritual character, knowledge, and practice in the world.

= |t will include spiritual-based leaders that are leading in work organisations in a variety of
cultures and traditions around the world.

= The programme directors, researchers, and spiritual-based leaders will contribute their
time, energy, and talent on a voluntary basis. All findings, information, and publications
(other than published books) will be available at no cost.

Programme Directors:

This programme is the coordinated, volunteer effort of: Debra Miller, William Miller, Kirsten Pruzan
Mikkelsen, and Dr. Peter Pruzan.

8 © 2006 Global Dharma Center. All rights reserved. See copyright usage provisions.



— 3 &Y I

Spiritual-Based Leadership
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An inquiry into the nature, activities and results of leading from a spiritual basis

Full transcript of an
interview with:

FLORDELIS F.
AGUENZA

The Philippines

Interview conducted 25 August 2004

Specific information related to interview:

Organisation: Planters Development Bank (Plantersbank)
Location: Manila, The Philippines

Industry: Banking

Position: President and COO

Years in Position: 12 (23 total years with Plantersbank)
Gender: Female

Age: 62

Current information (as of 2006):

Current Same
Organisation:

Current Location:

Current Industry:

Current Position:

General information:

Total Years in All Leadership Positions: 30

University Degrees: Bachelor of Science in Business Administration,
Major in Economics, University of the Philippines; Post graduate
studies in Economics, Ateneo de Manila University, The Philippines

How to refer to Floy Aguenza:
“President and COO of Planters Development Bank in The
Philippines”
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CAREER

Career History

| had no brilliant, eloquent answer to the question, ‘how do you see yourself 5 years from now?’
when | was being interviewed for my first job with a bank after graduating from college. Though |
knew | would become a good career person, | had no grand ambition of heading a company,
spiritually or otherwise, much less play a role in the development of the small and medium
enterprise (SME) industry in the Philippines. It just goes to prove however that God has His ways
of accomplishing His plans through us, unwilling or unwitting we may be at the start. | am an
unlikely protagonist, among many other esteemed companions, in an unlikely journey.

My career as a banker began much like any other. | joined a commercial bank as a management
trainee and then became an Executive Assistant to the Executive Vice President. From there |
ended up as the head of Human Resources, Corporate Training, Research and Corporate
Communications for that bank. This bank is where | met my colleague who is now my CEO,
Chairman and friend. Though | had given my heart and soul to what | was doing, he and | faced
some dilemmas. We did not agree with the way the bank was being run by the owners, so we
made a decision to leave. However, while he went to buy a small bank (the bank we now work for
— Plantersbank) with a grand ambition of turning it into a big commercial bank, | took the opposite
route.

| was disheartened so | decided to retire and focus on my family. During that time, | was able to
travel and take up Chinese painting. After five years, however, | was beginning to feel ‘brain
dead.’ | would run into former colleagues who would ask what | was doing and why | was wasting
my time.

One day, my colleague who bought Plantersbank asked me to join him and head the bank’s core
business which is the loan side. | knew from working with him that he was a man of character and
integrity — he believes that this is the only way to keep good professionals. By that time, my
idealism had adequately recuperated and | was ready to get back on the road but was somewhat
hesitant because | lacked experience in this particular field. He encouraged me and expressed
confidence in my ability to learn, so | toughened up and took on the responsibility. | learned the
lending business and became an Executive Vice President. That was 23 years ago.

And thus unfolded a truly unique and worthwhile journey. Somewhere along the way, this bank,
which was intended and being groomed for the big league, had found a new calling. During the
times when it was starting out as a small bank in a provincial town, it had no choice but to cater to
the small businessmen of the area. For many of these businesses, this was their first experience
with formal banking and they saw that it was a better alternative to paying high interest in the
informal market. We worked closely with them, giving them the proper guidance, and their
businesses started to flourish. We saw the impact our bank was making within this small
community and it touched our hearts in a special way. From then on, we made a decision that we
would continue to serve this niche no matter how big we would become.

Over the years we have begun to earn the respect of the larger banks. The assets of our bank are
now about US$670 million and we have around 900 employees. Many of the businesses we
financed in those early years have grown with us. For some, we started by giving them small
loans like 500,000 pesos (US$10,000), but now we are giving them loans up to 100 million pesos
(US$2 million).

10 © 2006 Global Dharma Center. All rights reserved. See copyright usage provisions.



Current Responsibilities

1986 marked the end of a 20-year dictatorship and a new beginning for the Philippines. The
Chairman was offered a position to head a large government bank but, since it would require him
to divest of the bank which was trailblazing a path for the underprivileged SMEs, he had to
decline. But when the offer again came 10 years later, this time to be ambassador to the U.K., he
took the opportunity to serve the country full time. When | asked him who would take over, | was
surprised with his answer: ‘you.’

To be honest | have always seen myself as a good number two person and was perfectly
convinced that someone else should be assigned the top job. | was fearful of the responsibility
because the top position is where the buck stops. Throughout my career, | had always had
someone | could consult with. But he reasoned, “If | bring in someone new to head the bank, it
would be too big a risk.” | told him | would pray about it.

Once again, as in the first time he invited me to join the bank, | had a major decision to make that
required me to go beyond my comfort zone. And for the second time, | felt God’s leading and
decided to accept the offer. My prayer at the time was, “Lord, | really don’t want this position, but if
you want me to do it, so be it, | know you will provide me with the resources to do it.” | truly
believe that it is only by God’s grace that we accomplish anything. Little did | know, however, that
this new path in my career as a banker would run hand-in-hand with my spiritual growth.

© 2006 Global Dharma Center. All rights reserved. See copyright usage provisions. 11



SPIRITUALITY

Spiritual View of Life

| believe in God the Father and Jesus Christ as the Son of God, and that we were placed on this
earth for a purpose. | believe we have been given our life for a reason, that there is a purpose for
our life and we need to discover what we are here for. The truth is we are here to do good — to
make the world a better place, to be a better person, and to help others to have a better life. This
is what | keep trying to do everyday.

When confronted with a situation, | am basically guided by the question, “What would Jesus do?” |
read an exercise in a book by a Jesuit writer where he talked about seeing Christ in others and
helping others see Christ in you. And | try to do that. All of these help me to cope as my day
unfolds and, most especially, prepared me for what would be one of the greatest challenges in my
life.

Spiritual Theme
“What would Jesus do?” “What would the Lord do?”
Distinction Between Spirituality and Religion

| came from a Catholic upbringing, observing all the rituals as most Filipinos do. We're born,
baptised and schooled that way without much of a choice. However, apart from religion, | have
always found great comfort in my faith.

Spiritual Purpose, Principles, and Values

| went to a Catholic girls’ school that was run by the nuns of our convent. Then | went to a large
public university, the University of the Philippines. | never thought that | would be the head of a
company; | just knew that | would be a good career person. Wherever God has put me, | have
always tried to do the best | can. I like to improve things; this is how my mind works.

Consciously Growing Spiritually

Challenges are part of life. | know | need God'’s guidance to go through life’'s struggles, so | make
it a point to start and end my day with prayer. | pray and meditate every morning. | also pray in the
car while on my way to and from the office. | draw spiritual nourishment from books which | keep
on my nightstand for easy access. | try to hear mass two to three times a week.

Spiritual Influences/Evolution

In the early years of my marriage, | was focused on my family and career so my spiritual
deepening came much later. A particular turning point was the example of neighbours who had
the courage to really live out their faith, unlike many who are what we call Sunday Catholics. | was
encouraged as | thought to myself, “If this family can live their faith like this, then | can also.” |
believe the Holy Spirit prompted this thought and that | was open to it because | was already
spiritually inclined. The destination was there and this was the push, although in some ways it
was more comfortable to just be involved with my own family concerns. It took some maturity for
me to begin to deal with a larger community in a spiritual way.

12 © 2006 Global Dharma Center. All rights reserved. See copyright usage provisions.



They invited me to a prayer meeting and, though | felt uncomfortable at first, began attending
regularly. My inhibitions ebbed away as people shared their experiences and my faith deepened
by the joy of helping others. Since then | have been more involved with our church; | am the
chairperson of our social outreach group where we have programmes to help the poorer
members of our community, such as giving them loans for their livelihood enhancement project. |
vividly remember the time when we lent money to a group of women from the poor communities
to buy Singer sewing machines. You could see on their faces that they were overwhelmed with
joy, for this was the first real object of value they had ever owned.

One of the most revealing stories I've heard about God’s love was told to us by one of these
women. One day, she left for the market with only one peso in her pocket, not knowing where
she’d get the money to buy what her family needed. As she prayed, she looked down — and there
on the road was a twenty peso bill. She was overjoyed, knowing that God had provided for her
family’s needs. From this, | realised how God really loves us and takes care of us even our
simplest needs. We shared tears of joy as we listened to these stories.

We have set up a cooperative for the economically depressed area around our parish. Today, the
cooperative has grown and flourished, providing loans for working capital for very small
entrepreneurs. The cooperative also set up to inculcate good values for its members such as
financial discipline, honesty and integrity, responsible parenthood. The cooperative has grown to
3,000 members from our original 15, and resources have ballooned from the original 30,000 to 20
million pesos (US$400,000.). It is a God-given privilege that has enriched our lives as much as
we've enriched theirs.

There are still struggles along the way. One time a co-worker in the parish asked, “How come we
always end up doing all of these things and yet there are many others who say they want to help,
but when | call them to let them know how they can help, they are always busy?” It's easy to get
frustrated but we try to remember that God calls people in His own time. We cannot judge those
who may not be prepared — we were once like that too.

This work | do for other people has helped me to grow spiritually. | feel that since | have more
material resources | can help and | am glad for the opportunity. | believe we should go out and
share whatever talents we have with our community, our workplace, our parish, and even our
country and the world at large.

© 2006 Global Dharma Center. All rights reserved. See copyright usage provisions. 13



STORIES OF SPIRITUAL-BASED LEADERSHIP

First Story — Exposing employees to spirituality

| believe that people who are well-balanced and spiritual make better employees. | spent a lot of
time thinking about how to help nurture the spiritual growth of our people. So | decided | wanted to
see how | could expose the employees of the bank to spirituality. Traffic here in Manila is quite
difficult, so many of our employees leave their homes very early in the morning, sometimes 5:30
or 6:00 am, and they get back home to their families at 7:00 or 8:00 pm or some even 9:00 pm.
So since they spend most of their waking hours in the bank, we must try to help them without
sacrificing the objectives of the bank.

We started with letting our people attend retreats as part of our training activities. | send the
bank’s branch managers and male officers personal letters of invitation to spiritual retreats, and
the turnouts have been quite good with very positive feedback.

Instituting Prayer. | was the only woman in the management committee. Typically, Filipino men
are not very comfortable about spirituality, as this goes against the Filipino macho culture. But
knowing that our Chairman was himself quite open, | suggested we start our meetings with
prayers to which he readily agreed. That was the start of our practice of starting all meetings with
a prayer and all important initiatives and occasions with the Holy Mass. This is also how the
ecumenical Plantersbank family prayer has developed. We also created a prayer and meditation
room where the staff can go if they need some time alone or to pray.

Our Plantersbank family prayer is:

Lord God, Heavenly King and Father

We thank You for Your continued presence among Your people.
Grant that we may learn

To exercise responsible stewardship

Over all the resources You entrust to us,

That we may consciously use our talents and skills
For the glory of Your name

And the betterment of our fellowmen,

And that our day-to-day decisions

May be in accordance with Your Most Holy Will
Lord, help us to see in every client

An opportunity to be of service

And to be a blessing to the life of another;

To find in our fellow workers

A greater inspiration to give our best

In everything we do.

Teach us always to be Your disciples

That we may establish Your kingdom in the marketplace
So that at the end of the day

We may humbly present to You

A Bank that is worthy of Your presence

A Bank with a heart...

A Bank with conscience and compassion

14 © 2006 Global Dharma Center. All rights reserved. See copyright usage provisions.



Planters Development Bank.
All these, we pray
In Jesus name. Amen.

Conducting worship services. Later on, we began the Wednesday and Friday masses. We asked
Fr. Armand Robleza, who conducts our retreats, to be our official Chaplain and to guide our
spiritual programme. He has been doing this for the last 13 years. We also conduct worship
services for those belonging to other denominations which | also try to attend. To this day, | get
letters from some of our staff thanking us for these opportunities for spiritual development.

Each year also begins with a grand celebration of thanksgiving to God where officers from our
head office and the more than 65 branches all over the country come together to praise and thank
God for the blessings, pray, review the past year, recognise people and events, and offer our
plans for the coming year.

Since there is a small minority of our employees who are not Catholic, we have worship services
for them. | myself also attend worship services of faiths other than mine because | want the
employees to feel that they are not marginalised because they are of a different faith. Any time
something happens, such as a death in the family, | consciously go out of my way to show that |
am concerned about what has happened. We want our employees to be happy and fulfilled
working for us and we want our customers to be happy. We really do mean this.

Second Story — Dealing with an organisation-wide crisis

Early on in my presidency, the bank’s Treasury Department was unwittingly dragged into a
government security controversy. As you know, by the very nature of our business, it is a no-no to
be involved in any controversy, much more with anything that tends to put doubt on the capability
and stability of the bank. We thought it was unfair to drag the name of the bank into the issue
when it was not clear how things happened or who was accountable for it. But we can not do
anything as the publicity that accompanied the controversy got out of hand. | had to deal with it
head-on.

When it happened, it felt like the heavens had fallen on my head. | was on my way home when
our Controller called me on my cell phone and told me there was a problem and that | should
come back to the office. Then he gave me the news. | prayed to the Lord to be with me during
those difficult times. | feared that because of the bad publicity, the bank might suffer a run, and no
bank, no matter how strong, can survive a run.

The first thing | did was to find out exactly what happened, the extent of the problem, and the
consequences. | ordered a full-scale audit and had everything accounted for. We have a very
good back-room operation (the area of the bank where they do electronic and paper processing),
so within a short time | knew exactly what the problem was.

My Chair was in the U.K. at the time and | felt that | needed to first let him know what had
happened since he is the largest shareholder of this bank and would be the one most hurt by this.
So | called him and gave him the difficult news. The good thing about him is that he is a very
grounded person; he did not show any sign of weakness or anger. | think in many ways he and |
are like the yin and yang. He was really a rock in this situation. | was starting to panic, but seeing
that he was steadfast really made a difference for me.

That was one of the worst crises of my life. The controversy dragged on for weeks. | woke up
each day dreading to go to the office. | said to the Lord, “If | knew this would happen, | wouldn’t
have accepted this position.” But | had to be strong for all the stakeholders of the bank. Every
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morning | prayed and intentionally put on a smile because | knew that everyone was watching me.
| knew it was important to put on a strong front. | even deliberately chose to wear bright coloured
dresses during this period!

It was a tremendous responsibility. | was consoled by our people in the organisation who held
together and stood strong. From the beginning, we kept our people informed of our actions and
decisions, especially the branch managers who were at the forefront, they having direct client
contact. They worked very hard to convince our customers that there was nothing to be worried
about. Some of them were even willing to pledge their own personal assets to show their
customers the confidence they had in the bank. Fortunately, they never had to put their assets at
risk because the customers were convinced that there was indeed nothing to be concerned about.

And then there were prayers. Everyone was praying. We knew we could not get out of these
troubles without the Lord’s help.

The crisis lasted for about a month. Public confidence was soon restored and we emerged as a
much stronger organisation. In hindsight, | knew there was a purpose for this happening. Without
it, we could have been susceptible to even larger disasters. It opened our eyes to the weaknesses
of our systems and processes and the need to strengthen further our controls. When the financial
crisis hit the Asian region and the Philippine banking industry in 1997, the bank was prepared.
The controversy prepared us for tougher times and strengthened our faith in God.

Third Story — Supporting our customers’ values

Growth in the early years was sure and steady. We knew we were doing something good and
took one sure step at a time. Part of our approach is to establish close relationships with our
customers, most of whom run family-owned businesses, and support them not just in their
financial requirements but in other ways which enable them to run their business better. We go to
their place of business to observe how they run their business and treat their employees. Yes, we
want to lend to companies and businesses which are anchored on the right values. For example,
if their employees are exploited and mistreated, then they are susceptible to labour problems
which affect their capacity to pay their loans.

When talking to new customers, an important part of our credit process is finding out about the
character and lifestyle of the principal. This is something we have learned through experience.
We have developed our own approach in helping SMEs manage their finances and provide them
the proper tools and guidance to build their business. Over the years we have been able to pro-
actively see how events that are happening in their personal lives will affect their business. So we
are able to step in and give them advice or market linkages. In this, we become a part of their
lives, helping their business as financial advisors and even more than that; we become friends.

One of the ideas | have had is to open up our spiritual programmes to our customers who run
small and medium-sized businesses. This would go beyond giving them technical assistance and
linking them up to markets. This time, it is aimed at helping them build their own spiritual culture.
It's a bit daunting to think about, but | know we can start slowly. Even if we're busy, | want to
devote time to this. This is one way we can expand beyond the boundaries of our bank.

16 © 2006 Global Dharma Center. All rights reserved. See copyright usage provisions.



LEADING A BUSINESS FROM A SPIRITUAL BASIS

Purpose of Business

It is very clear in our minds that our business must be profitable to be sustainable — of course, this
bank has been set up by the shareholders and they expect a good return. However, equally clear
to us is that it is not profit at all costs. This must be balanced with all of the other concerns of the
organisation, and its role in society. In our case, profitability and social impact are fundamentally
intertwined.

Sometimes we do face certain dilemmas. From time to time, we have had to foreclose on our
customers’ property and that is difficult. When that happens we first try to work with them before
foreclosing and then we give them all the chances to recover their property. In this we know that
we have been fair to our customers and we can sleep at night. In some cases we do have to go to
court in order to recover assets. Corruption is still a problem in our country and giving bribes is a
common practice, but we do our best to remain ethical in these situations and have been able to
truly make a stand.

Defining and Measuring Success — for Career and for Organisation

| considered myself successful when | reached the presidency, which is more than | ever thought |
would be, with my soul and self-respect intact. | haven't ‘sold my soul’ or made compromises
where my principles were concerned. This is where it is a gift to be working with like-minded
people.

Through the years, my parameters for defining success have slowly evolved. | believe we are
here to do good — to make the world a better place, to become a better person, and to help others
have a better life. In the Bible it says that God will ask you what you have done with your talents,
so | feel blessed to have been given this opportunity as a leader to help others grow spiritually.

‘Success’ to me is when the people | work with have become better because of their association
with me. | want to give our employees a better life. | hope that | have moved people to become
better, to become closer to God, and to be spiritually stronger. | know that this is not by my own
strength; it is because of God that | am where | am. The situations | find myself in, and the
comfortable and good family life | have, are blessings coming from the One upstairs, the Lord our
God.

Financial success is not the ‘end all’ here in our bank. We do not step on each others’ toes to get
where we want to be. | don't see in our organisation that kind of wanton ambition that | see in
others. | believe success lie in the values we live as an organisation, in living by a certain code
where we treat each other and our customers with fairness and caring. Our strength is our people.

Importance and Priority of Financial and Productivity Goals

Even though we are a development bank, we follow commercial objectives and work towards
financial and productivity goals and a healthy bottom line. Plantersbank is the 7" most profitable
private domestic bank in the country in terms of ROE. In terms of total resources, it is the 21%
largest bank in the country today, out of 41 universal and commercial banks, about 100 thrift
banks, 5 development banks, and about 800 rural banks. So although we are larger than half of
the commercial banks, we have resisted converting our license to such because we are
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committed to our market and our developmental mission of helping small and medium-sized
businesses grow. The impact that we have made to the lives of the many small businessmen we
have dealt with in the process of doing business has inspired us to continue to deal with this
sector.

We are the only development bank that is partly owned by multi-laterals such as International
Finance Corporation (IFC) of the World Bank, the Asian Development Bank (ADB), and the
Netherlands Development Finance Company (FMO), a Dutch development bank. Altogether, they
make up 40% of Plantersbank. They invested in our bank because they saw our developmental
impact and how we are serving as a catalyst for economic growth because of our work with the
small and medium enterprises (SMES).

It was only in the last 3 to 5 years that the world has recognised the role of SMEs in achieving real
and sustainable development. Multi-lateral banks are changing their strategies that usually involve
large infrastructure projects — assuming a trickle-down effect that would help alleviate poverty —
and are now finding ways to ignite economic development from the bottom up by empowering the
SMEs.

We are indeed blessed that we saw this opportunity in SMEs a long time ago. Intuitively we loved
what we were doing and it is now being recognised here in the country and even in the region. |
understand that there are very few banks like ours, and so we are being held up as an example,
that a bank, a private one at that, can be a catalyst for growth and development. Both our
Chairman and | have been asked to speak to national and international audiences of bankers to
share our expertise.

Developing an Organisational Culture

Changing the culture of an organisation requires you to unify the values and to live them. So we
have lots of different activities and programmes where we try to embed the values throughout the
organisation at each level.

At one point we could really see the Lord moving through our organisation. We came up with an
official culture change and transformation programme called “Whole Heart and Mind — the WHAM
Way” which embodies our vision and mission, our beliefs and our values, and clearly defines the
character that we want for our bank.

Under this programme, we have different levels of activities to bring our employees together and
inculcate these values throughout the organisation. The senior officers meet regularly to discuss
business, and simply to bond together and have fun. The middle level officers have their own
group called the Middle Management Council. They too meet regularly and they get updated on
corporate developments, and also to bond and have fun together. For non-officers, we have Staff
Circles with the same format as that of the senior and middle-level officers.

Some of the ways we try to embed the organisation’s values is to do skits and have competitions;
we all have a fun time and we like it. The feedback on these programmes is very good. It's a way
to reinforce the core values of our organisation as well as our vision and mission. These are
creative ways of learning while having friendly competition and bonding. It is also a way of
deepening value formation in the bank.

Of course, the best way to develop a culture is to live it out in practice. If our employees see us
living what we espouse, it flows down through the organisation. There is no substitute to living out
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what you are saying. | know that it is important for me and the other officers to set this kind of
example. | am trying to give our employees a better life.

| also believe that the right people are sent to us at the right time. This is especially true for our
key officers who lead the bank. At one point, | did have to focus on getting the right person to
head our human resources. | approached the head of our corporate communications but she said
that she didn’t feel qualified to be the head of HR. | told her, “It's not a mystery, | know you can
learn.” To give her some time to learn her new job, | hired a consultant who was an ex-monk who
was also doing work with Citibank and other big corporations. When we talked, | found a
resonance with him and he agreed to work with us to help transform our organisation and build a
spirit-based corporate culture. Working together, they have been able to actualise our vision for a
truly spirit-led organisation.

We also have a technical consultant who had previously worked with the local Jesuit university on
their programme on inner healing and the six stages of psycho spiritual growth. | believe that she
too was sent to us at an opportune time, so we sat down with her to see how she could help our
people. We realise there are a lot of wounded souls here and we worked with her to bring in her
expertise. We also have another consultant who is doing some training with us and is willing to
help us build our spiritual culture, without taking any fees.

Role of Business in Benefiting the Local Community, Nation and Society as a Whole

Businesses have a role to play in nation building and in building the character of the people. If we
all do something, we can all gain. In this we are very blessed. Through our work with the small
and medium enterprises, we are able to take part in the economic development of the Philippines
and set an example for corporate social responsibility. We feel that it is God Who has made us
who we are.

One of the Philippine President's major strategies is an SME development programme with the
goal of generating about 6-10 million jobs in the next 6 years. Employment is at the heart of her
campaign. She is my neighbor and she knows what we do at the bank and the awards we’ve won,
how it serves entrepreneurs and provides jobs.

Plantersbank has been cited as an example because we are leading the way and encouraging
other banks in working with small and medium enterprises. Of course you do basically the same
amount of work whether the loan is 100 million pesos (US$2 million) or 2 million pesos
(US$40,000), so many of the other commercial banks would understandably go more for the big-
ticket items. But we have proven that serving this segment can be done profitably, especially if
you put your heart and mind to it. We have said to ourselves that, no matter how big we get, we
will remain committed to the small and medium enterprises.
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BEING A SPIRITUAL-BASED LEADER

Relationship with Other Executives

| have a group of colleagues from other organisations who get together for lunch in my office once
a month. We would just share how spirituality was playing a role in our work. They found it difficult
in their multi-national companies. They'd say | was lucky because | was at the top and my Chair
thought the same way.

Relationship with Major Stakeholders

| think that business has a purpose that is beyond just benefiting the shareholders. Of course this
bank has been set up by the shareholders and they expect a good return, but it should not be at
the expense of everything else. It can be done with a balance. Businesses must do what is good
for the country and for the people. Businesses must live by the right values, not just strive to be
number one while sacrificing all else.

| believe that if businesses will do the right things that in the end everyone will be a winner and
our country will also win. There are more and more people in business here in the Philippines
where spirituality is becoming recognised. Even in business associations here, we start with an
invocation prayer, especially a prayer for the country.

Continued Growth as a Spiritual-Based Leader

| didn’t start my work with this bank with a grand vision to lead this bank spiritually. It just came. |
realised one just has to be open to the prompting of the Spirit, to take the time to dwell in the
stillness of one’s heart and to listen to God'’s leading. Learning to look within helps us to put things
in the perspective of His great will and wisdom, to find opportunities in challenges and, most
especially, to let Him fulfil His purposes for you and through you. | know when | started at this
bank | was just focused on dealing with my own area of control. | felt that if | could influence my
area, then that was where | would start. From there it began to spread throughout the whole bank
to now become a way of life.

| believe the quest for spiritual-based leadership is a continuing journey. God knows our hearts.
Though | once almost gave up because of frustration, He called me back and enriched my
journey with a truer sense of direction — a professional, personal, emotional, spiritual investment
with returns beyond measure. | look back and see His hand that has guided me through this
wonderful path and | look forward with confidence and anticipation for the plans He has in store
for me.

Inner Processes that Guide Decision-Making

| try to leave things up to the Lord. One time we extended an offer to a vice president and he
declined. We were all initially disappointed, but then as it turned out someone else even better
came to us. While the first one was a very confident person, | think the second one was more in

alignment with our values. So | pray for all of these things.

Guidance and Advice for Aspiring Spiritual-Based Leaders
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The advice | would give to those who want to be spiritual-based leaders would be to look within
their hearts because the opportunities are there. The Lord will open up the way; the Spirit will
open up the way. If you sincerely want to do something, you can do it no matter what level you
are at. Then it can spread from there when other people see what is happening in the group.
Prayer is very powerful, that's why | started with that in my group.

© 2006 Global Dharma Center. All rights reserved. See copyright usage provisions. 21



— 3 &Y I

Spiritual-Based Leadership

Research Programme

An inquiry into the nature, activities and results of leading from a spiritual basis

Full transcript of an
interview with:

JOHN R.
BEHNER
El Salvador

Interview conducted 2 February 2004

Specific information related to interview:

Organisation: Nabisco

Location: Cuscatlan, El Salvador
Industry: Food

Position: Country Manager
Years in Position: 20

Gender: Male

Age: 66

Current information (as of 2006):

Current Retired from Nabisco
Organisation:

Current Location:

Current Industry:

Current Position:

General information:

Total Years in All Leadership Positions: 40

Previous Positions/Organisations: Labour relations with California
Trucking Association, Western Trucking Employers, Inc., and National
Trucking Employers, Inc., USA; owner, Commercial Behner, El
Salvador; owner, Cosecha Dorada SA de CV, El Salvador

University Degrees: BA, University of California, USA

How to refer to John Behner:

“Former Country Manager for Nabisco in El Salvador”

22 © 2006 Global Dharma Center. All rights reserved. See copyright usage provisions.



CAREER

Career History

| started with a work ethic when | was very young. | was always an honest, hardworking, German-
work-ethic-type. Even when | was in elementary school, | was doing odd jobs like cutting the holly
off of the bushes, making a wreath out of it and selling it to the neighbours. The idea of the
deferred gratification was part of my upbringing. It was entrained in my personal make-up. My
father was in the Second World War most of the time when | was young, so | didn't have too
much of a relationship with him, and my mother worked as a teacher, trying to make ends meet.

| was very organised with respect to working; it came naturally to me. When | started in 7" grade,
| would get up at 4 o'clock in the morning and tend to my paper route. And at 6 o’clock, | would go
to the golf course and look for golf balls, which had been lost by the players the day before. Then
| would go to school, and as soon as | was out of school | would go back to the golf course and
collect more balls. | also had a shoeshine-business, and during the weekends | carried golf bags
for golfers. By the time | started university | had saved US$5,000., which was a lot of money at
that time; so | was able to pay for my own education. | grew up in Southern California, and all the
time | went to the University of California at Los Angeles, | worked at different jobs.

After graduation in 1959, the first job | got was in my speciality, labour relations. | worked for the
California Trucking Association as a secretary to some of the people who were negotiating
contracts. And as | got to know the people, | became one of the negotiators and also
administrator of contracts, and of their health, welfare and pension funds. Most of the negotiating
was done with the Teamsters Union.

As the bargaining unit for the truckers expanded in the USA, an employers’ confederation was
formed called Western Trucking Employers, Inc., covering the 11 western states. | became a
negotiator for this confederation. Later, as the bargaining unit came to cover the whole of the
United Sates, | became an employee of the National Trucking Employers, Inc. This was during
the evolution of the trucking industry in the United States where long haul transportation became
the norm, and you could use the same two drivers from coast to coast — one in the sleeper’s cabin
and one driving. Negotiating labour contracts was a very frustrating type of business, and our
counterpart, the Teamsters, was not the best union in the world, to put it mildly. | spent hours and
hours locked in hotel rooms with their negotiator; but looking back now, | find that it was a very
valuable experience.

My wife is an El Salvadorian, and in 1967 we decided to move to El Salvador in Central America,
because we thought it would be a better place to raise the kids. The first thing | did was to form
my own company, a real estate business. But that didn’t last too long, because | was approached
by some people whose original idea was to raise turkey eggs to send to the United States; but
that idea didn’t work out very well for them, so they became turkey producers. They had a lot of
turkeys on their hands. Being in the real estate business, | had found an office for them, when one
day they approached me and said they had a problem and wanted me to help them solve it. They
took me to the public cold storage area, where a room was filled up to the ceiling with dressed
turkeys, and the temperature wasn'’t that good. They were going to lose them, if somebody didn’t
do something. | still had a lot of contracts for selling property, so | offered to help them on a part
time basis.
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In El Salvador the traditional turkey sandwich is almost a national dish, so | approached some of
the places where they sold these sandwiches, and the turkeys were very easy to sell. In about 60
days, | had sold the whole cold room full of turkeys. The people | worked for were really
impressed and asked me if | would like to be their distributor for the whole of Central America. At
that time there were no facilities for frozen food in Central America, the trailers were just regular
trailers, and the supermarkets had these box-freezers where you pull up the top. It was right
before Christmas time; they had enough new turkeys they were dressing them, so | agreed to
give it a try. From there | started a frozen food distribution company.

| filled barrels full of water, put the turkeys in them, and then put them in a blast freezer so they
came out like a rock. We put them on containers and shipped them to Nicaragua, Honduras and
Guatemala in one day and Costa Rica in two days. They arrived perfectly, had just started to thaw
when they got there, and then they could be taken out and put in chest-freezers.

Little by little | started adding other products. | had frozen fish, duck, hens, chicken, mostly meat
products, but also strawberries and some frozen vegetables. It was a booming business, but like
most businesses in Latin America, it was not booming enough for me to hire a good, well
educated manager, and to pay him a good salary so | could sit back and enjoy the fruits. The
problem was being able to go off and take a vacation, and my kids were still young, so | couldn’t
let them take over.

After about seven years, someone gave me an offer to buy the business, and | decided to sell it.
Right after | sold the business, | became a vegetarian. Since | knew all the clients, | suggested to
the fellow who had bought the frozen food distribution business that | would help him, so he could
get to know the clients at a promotional dinner at a hotel. We put all the products out on a table
and invited everybody to come and have dinner, in that way he could get to know all my former
customers.

At that time in 1976, a multinational food company had an opening for a general manager in El
Salvador. The regional manager for this company, which became Nabisco in 1981, came from
Guatemala to interview me for the job of general manager. He was staying at this hotel, and |
asked him to join us at the dinner party. He was so impressed that immediately he told me he
wanted me to be the manager.

When | started as manager, the company was very small; it only had 25 employees. They had
just had a big theft, because some ‘wise guy’' had been putting less gelatine in the boxes, and
then he would package many other boxes for himself and sell them on the side. | guess when
they found an honest person, they were really happy, and also making money for the company
was important.

When | took over nobody in the company had a college education except myself. El Salvador is a
small country, and in order to make the budget goals, | kept adding products. For example, we
ended up packaging milk and making pineapple jam. We moved the inventory very quickly, and if
something didn’t move very well, we would just stop it and start something new that made money.
Everything that happened in 20 years was growing that little nucleus; we were making profits of
millions of dollars in the end, and we had 300 employees. All of the key ratios were very, very
good.

Serving everyone is extremely important to me. This idea of serving — and for me, trying to see
God in everyone — was my cup of tea. First of all, we were having fun. What we were doing was a
positive thing, making healthy products for the public. We had a wonderful relationship with our
clients, and | had good relationships with my employees. The economic outcome was the result of

24 © 2006 Global Dharma Center. All rights reserved. See copyright usage provisions.



this philosophy; the employees prospered, the company prospered, and everybody was happy in
what they were doing. We didn’t really have any disgruntled people; we didn’t have complaints
that people were being exploited. Probably, with that many people, there most likely were a few
people who didn’t think that things were just as they should be, but people stayed for many years,
we had very little turnover.

In 1981, at the yearly review of salaries, where you might get an increase of maybe 5 percent, |
told my boss, “Instead of giving me a salary increase, why don’t you give me six weeks of
vacation?” He looked at the numbers, and said, “OK, we’ll do that”. That year | didn’t get a salary
increase, but every year after that | did. The six weeks of vacation permitted me to go to India to
see my spiritual teacher twice a year, three weeks on each trip, and | tried to put it together with
Christmas or some other holiday, so sometimes | could stretch it to four weeks at a time. That
also became a thorn in the side of the people in the home office, because | had more vacation
than they did.

| retired from Nabisco in 1997 when they made the decision in New York to close down the plant
in El Salvador and just leave a little distributor there for the main products, which were on their
list. They offered me a package to retire, which | accepted.

I should have stopped working at that point, but you get these ideas and see all these
opportunities, so | started a telephone company. | had public telephones all over El Salvador with
people out installing these telephones. It was a very good business. | would be visiting India,
these telephones would be working, and | would be making money! That lasted for five or six
years until competition got a lot more difficult. | decided to get out of it — | sold part of it and shut
down the rest.

Current Responsibilities

Retired.
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SPIRITUALITY

Spiritual View of Life

Spirituality is the application of the human values - truth, right conduct, peace, love and non-
violence - in your way of doing things. But it's also more than that. It's trying to see God in
everyone and trying to interact with everyone on a very loving basis, seeing everything as being
perfect, and not pointing your finger at anyone or anything.

Each of the human values that you are trying to live and put into practice comes out in reflections
of what you are doing. Like driving a modest company car, not having the biggest, latest model.
When there is an emergency situation, and there is no other vehicle, you loan your company car
or your own personal car to be used for the emergency. Being spiritual is being humble and trying
to help. It includes keeping expenses to a minimum and not wasting the utilisation of space and
equipment. We shouldn’t waste time. Also, water and electricity is to be taken care of, because
the resources really belong to everyone, if we waste it, we waste it for so many people.

Spiritual Theme
“Realising God by serving others.”

Only saying “serving everyone” does not include that, which is the most important to me, which is
to realise my oneness with God.

Distinction Between Spirituality and Religion

Religious beliefs generally have to do with the way you worship God, the ritualistic part of
worship. Spirituality is more the practical application. | also see spirituality as having a personal
relationship with God.

Spiritual Purpose, Principles, and Values

What is my goal? It is to become one with God. In my personal life as well as at the workplace, |
follow and apply very seriously the “Nine Points Code of Conduct” and the “Ten Principles” of the
Sathya Sai Organisation of which | am a member. | have been active in different ways in this
organisation since 1980 and a central co-ordinator for Latin America since 1995. The values |
apply are not only the five fundamental human values, but also all the related values coming from
these principle values. In any circumstance | look at what are those values and try to apply them

Consciously Growing Spiritually

One of the most important things in my life has been to have a sense of balance, especially in a
situation when you have many people who are dependent upon you. You have to have good
health, and you have to have your mind always very alert. To meditate and exercise was a very
important part of my regimen. By 5 o’clock | would be out either jogging or doing yoga, the food
being vegetarian, and practically no social life. In the evenings | was reading good spiritual texts.
It kept a real nice balance. Meditation was very important, devotion, as well as the service
activities with the Sai Organisation.
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We had a beach house that used to be part of our ‘God’ before we knew our spiritual teacher,
Sathya Sai Baba. The beaches in El Salvador are very beautiful, and every weekend we were at
the beach with the kids at the swimming pool. Almost immediately after coming to know Sai Baba,
we sold the beach house, because we realised that weekends were the only times we had when
we could do service. So we got rid of it and tried to devote our time to doing service activities.

Spiritual Influences/Evolution

| have improved a great deal as a spiritual-based leader. My drive for material accomplishments is
much less, and also my desires have come way down. The ability to introspect, to try to see
myself is getting better. To have your partner involved is a good thing. My wife and | have been
on the same path for 40-odd years. It's good to have someone else on the path with you,
someone who understands what you are doing.
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STORIES OF SPIRITUAL-BASED LEADERSHIP

First Story — Serving in a crisis condition

A guerrilla war was going on in El Salvador for about 12 years. At one time there was a major
invasion of the capital, San Salvador, by the guerrilla forces. A lot of mercenaries, young kids who
were sort of idealists, coming from Cuba and the USA, had joined the mercenary forces and were
going to “liberate the poor and suppressed peasants in El Salvador”.

The war was going on all over the city, which had about 1% million inhabitants at the time. As we
were in the food-business, we looked at how we were able to feed the people. Our employees
would call us every morning. Since they lived all over the city, we would know where the fighting
was going on and where it was calm. So we set up a whole system in which all the salesmen
would go to one area of the city where there was no fighting going on that day, and start taking
orders as fast as they could. The next day there might be fighting in that neighbourhood, and we
couldn’t deliver the orders they had taken until later, but then all the salesmen would go to
another neighbourhood where there wasn’t any fighting. In that way we were covering the whole
city little by little.

We also set up a system of transportation for the employees. For those who could get to the
downtown area, we sent vehicles. Then they went up about half way to where the plant and the
offices were, stopping at a supervisor's home. From there they would call the office — this was
before the cell phones — and find out if the coast was clear, because sometimes there would be
fighting near the plant or the offices, but most of the time they could come and go to work. We
usually had a few employees who couldn’t come, but we paid everybody while this war was going
on. People were taking risks to get to work, but they all saw their mission as feeding the people.

Second Story — Getting customers and employees on their feet again after an earthquake

In 1986, there was a big earthquake in San Salvador, so we got a little experience in dealing with
a crisis. One of the first things we saw was that all the supermarkets, which were our biggest
clients, were affected; all their merchandise was all over the floor. They had a tremendous job of
trying to clean what was saveable and to throw out what was broken and maybe take some kind
of inventory of it. We also saw that our production lines were useless, because if the
supermarkets could not put our products on their shelves, what good was it to produce it? So we
shut down our production lines and sent the salesmen to all the major supermarkets. They offered
them a team of our production people to help them clean up. We did this very successfully, and
we were the only company that did it. All the supermarkets were happy to get this kind of service,
which didn’t cost them anything. It only took about a week of very concentrated effort. It got them
on their feet faster, and so we could start selling faster.

We took stock of our employees, and we had nine employees who had lost their homes. Since we
had shut down the production, our maintenance department wasn’t doing anything. So we asked
these guys to go and rebuild the homes of these nine employees on a temporary basis. In an
earthquake, what happens is that the floor is still there, and the toilet is still there, but the roof and
the walls may have fallen down. Temporary structures were put up in the nine homes, and the
employees were very grateful. El Salvador gets earthquakes periodically. In 1994 when we had
another earthquake, we were all prepared, because we had already gone through the big one in
1986.
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Third Story — Looking after our customers

| believe that to be available for clients is a spiritual thing. We sold products to the countries
around us and one client from Nicaragua always came on Sunday nights. He would go to
Guatemala, buy a lot of things and then come through El Salvador on his way back to Nicaragua.
On Sunday nights you couldn’t ask somebody to go in and open the warehouse and dispatch, so |
would do it. | would personally go over there and dispatch this fellow. He would come through
there maybe one Sunday night a month, and if | was in India or otherwise away, | would ask one
of the salesmen to sacrifice his Sunday night. We would take care of this fellow; he was a good
client. This kind of little extra, that you can be sure to be taken care of, you don't find that in many
companies. This goes hand in hand with making good on any kind of an error you have with your
clients.

We would sell a lot of baking powder. We manufactured it. Sometimes, when the bread didn't rise,
the first accusation was that something was wrong with the baking powder. We’'d make good on
that. We'd say to the client, “Anything we sell you, we guarantee, we stand behind it.” The bakers
would call us and say, “This baking powder isn't working; the bread won't rise.” We'd send a
technician to analyse what they were doing and since they had lost a batch, we would give them a
couple of cases to make up for it, even if it wasn't our fault. If it were our fault, we would look into
the formula to see if there was a little change, which might be needed. Baking powder is a very
delicate product, but we would always respond.

Another example: People would buy a bunch of gelatine — let's say there was some offer where
they would get one case free if they bought ten, so they would buy the 11 cases. Maybe for the
size of their business that was too much, and they would call us a year later and say, “Well, we
have six cases of gelatine here that we haven’t been able to sell, and they've expired.” Now what
would you do? Would you change it? Would you change it for something else? Or would you say,
“Well, you bought it, so you eat it!” Those persons aren’t going to take a loss; they would try to sell
it at a reduced price or try to do something with it to get their money back. So we would always
change it. That was our rule. You're losing money when you do that, but at the same time you are
protecting your name, your client’s interest, and indirectly you are protecting your own interest. |
would say that it is a spiritual outlook to sacrifice and not just look at the bottom line at that
moment.

Fourth Story — Teaching human values to the managers and to young people

At a certain time, we decided to do some combined publicity for the company and human values
training. We went to local high schools and offered them an opportunity for the students to come
to the plant. We had an auditorium, and | had each of my managers talk about one of the five
human values, truth, right conduct, peace, love and non-violence, and how it affected his area.

The Controller would talk about truth, how truth is important in doing the bookkeeping, the
accounting, paying the taxes, etc. The Sales Manager would talk about right conduct, how you
have to treat the customers correctly. The Plant Manager talked about love, because he had to
keep everybody in harmony, so the production would be good. The Quality Control Manager
would talk about peace, that if you do your work right, you will be tranquil, because you'll know
that the quality of all the products is fine. The Maintenance Manager would talk about non-
violence, that if you weren't polluting and contaminating, then you would have non-violence.

The amazing thing was that the students would come in batches of a hundred, filling the
auditorium. The managers were the ones who benefited the most, because they had to learn
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about these values to talk about them. Then they started seeing how the values worked in their
job. The students would also understand the values in relation to a work ethic.

After the talks we would take them on a tour of the plant and give them free cookies and so on.
We did it frequently to have an outreach to the high schools, and as a result, the young people
would apply to work with us, because they liked what they saw, so we had a good pool of
resources.

Fifth Story — Bringing people up from within

As a General Manager, | wanted to help our employees to be satisfied with what they were doing.
So | always tried to promote from within the organisation and not bring people from the outside to
take over supervision or managerial positions. When the people know that they can move up in
the company, and they see examples of others who have moved up, they think that this is a great
place to work, that the future is bright here. So they'll do a better job.

One guy who was there when | came was the street guard at night and a student at the university
during the day. He would look after the property, walking up and down at night, making sure that
nobody was going to break in. When he graduated, we made him a salesman. Later he became a
sales manager, and when | left the company he got his own distribution company.

Many of the salesmen worked themselves up to supervisory or sales manager positions. Other
employees may have started in the factory bottling something, and then as we saw that they had
possibilities, they might work themselves up to a supervisory position. Generally we moved
people up. This kind of work ethic creates a lot of satisfaction.

As to the training in the organisation, it was very important that the people understand what they
were supposed to do. | didn't like to send people outside; | liked to get them trained on the job.
This was my own personal experience as a young man. Recently graduated from college, my first
job was washing barrels at the Union Oil Company. In supervisory positions, they should get
involved with the people that they have to supervise, doing what the people are doing, so that
they learn that way.

We also had a study programme, where we would pay the tuition for studies that were relatively
related to what they were doing in the company. A secretary could study English, for instance,
and in the accounting department the boys could take computer courses, and it would be paid for.
Even some of the production people who were doing a little bit of clerical work would be able to
take computer courses, and the company would pay for it. So we actually had a very paternal and
very good relationship from this standpoint. The people appreciated this. It goes back to the love |
talked about, just taking care of the people.

Sixth Story — Ensuring discipline through strength and humility

The authority structure was such that, in terms of discipline and guidance of the people, each of
these department heads would have to go through the personnel manager to recommend that
somebody be disciplined. Then they would all have to meet and listen to why the person wasn'’t
doing what he was supposed to be doing, before anything would take place.

This was sort of a check and balance, because if somebody got mad at somebody else, they just
couldn’t take it out on the person unilaterally. They had to go with the person to the personnel
manager and sit down and listen and find out what had really happened. In that way, you limited
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the authority of your department heads. That was very important, in order that things would work
well. I wouldn't get involved, unless there was some really gross abuse of authority.

Every year we did a survey of our employees’ satisfaction, and we tried to make sure that we
were getting better. When we could detect areas where we were not doing so well, we would put
a lot of attention on that. | was a real stickler on morality, and this was one way for me to check.

For instance, in Latin American countries all the men think of themselves as lovers, and they don’t
look at it as being immoral. For them, it's just part of a normal, macho behaviour. One of the
questions, which the employees would answer anonymously, was if they had a problem with
sexual harassment. By the numbers | could see if it was serious or if there were only one or two
cases. We would pick up the answers by department; in that way we could see where there might
be a problem, and we could put more attention to it. We would especially look at the supervisors,
because they could threaten by saying, “You'll loose your job, if you don’t go out with me.” We
wanted to keep this type of thing under control. | let people go for that — | would throw the guy out.
Everybody knew that | was really strong on that, so they were very careful.

What do you do in a situation when you get mad at somebody, and then you cool off and figure
that maybe you were a little bit wrong? | actually had this situation. | can remember one day | got
really mad at a lady who handled the merchandising in the supermarkets. | don’t remember for
what reason, but | really got mad at her and told her off. | didn't fire her or anything, just told her
that she was doing wrong, and | balled her out for it. Then | thought | was really mistaken. | got
into my car and drove to the place where she was working and apologised to her and told her, |
was sorry. Ever since that day that lady would have done anything for me and for the company.
She had been there before me, and when | left she was still there. You have to be humble, even if
you are the boss.

Seventh Story — Basing pay on productivity

Wage and salary administration is an area where there has got to be a tremendous amount of
balance and care taken, so that there are not inequities. We did not have to say that everybody
would get a 10 percent wage increase, because we did not have any unions. When there is a very
paternal type of administration, there is really no way to have a union.

As to salary administration, | would say, “OK, this year there has been quite a bit of inflation, let us
try to give wage increases of say between 5 to 15 percent.” But not even the 5 percent was
necessarily guaranteed. If somebody wasn’t working very well, they wouldn’t get anything. It was
a way of motivating and at the same time slapping their hands if they weren't really doing a good
job; but you have to be very, very just. We would ask the department head to grade and
recommend, and then sit down with the personnel manager and talk about each individual case —
and there were 300, so it took time. Then they would pass it to me, and | would look through it
and occasionally recommend a little change. Surprisingly enough, over the years it worked very
well. The people accepted it, and they tried to do better when they didn't get as much as they
thought they should have. But we had to be very equitable.

| think that from the spiritual angle, people appreciate it when you evaluate them for what they
really do that is productive. Regarding paperwork, it is a necessary thing in most companies, but |
was especially negative on any paperwork from salespeople. | told the sales manager that the
philosophy was, that the orders that the person brought in every day would speak for what he was
doing. Of course we knew who the clients were in the zone, and whom he should be visiting. To
have him sit down and say that he went here and there, and that he visited 30 clients and 15
bought something, seemed like just an enormous amount of work for nothing. So we asked our
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salesmen to spend more time on the street and less time in the office, and to bring in the orders.
According to the number of orders that they brought in, we could see if they were doing a good
job or not. This worked really well.

| had a philosophy which said, that he who works can make good money, especially in sales,
where we paid no salaries, only commissions. This was really a boon since occasionally some of
my salespeople would even make more than | did. | would make an example of them, and tell
people, “Look at what this person is doing. He makes more than the sales manager, and more
than the supervisors.” | think this was a grand motivator, not to be tied to the limiting factor of a
base salary and a little tiny commission. It's true that sometimes it may have cost the company a
little more, but | think that in the long run it didn’t.

What actually happens is that the salesmen are paid not on the basis of sales, but on the basis of
collection. If a salesman were ill, we would put someone else on his route, not to sell, but to
collect what he was supposed to be collecting. Then we would give the sick man probably 50
percent of what he was supposed to get, and the other person would get the rest of the
commission. We had to send people out to collect the money for the goods they had been selling.
It all had to be done personally - no checks-in-the mail type of thing. In Latin America,
unfortunately you cannot just send out an invoice, even if it would be beautiful if it worked that
way.

Eighth Story — Taking an interest in the employees

You have to have discipline, but at the same time | always tried to protect my employees, and |
was a good friend with everybody. Even when | had 300 employees, | would find time to sit down
with each one of them and talk to them for three or four minutes, “How are the kids? How far
away do you live? Do you have troubles getting here?”

A lady told me she had a problem getting on the bus to go to work because of troubles with her
legs. She only lived about six blocks from the company, so | said, “We’ll send a car for you in the
morning, don’t worry about it.” Immediately | asked a salesman, who used to come early in the
mornings, to go and pick up the lady, who worked in the accounting department.

The people working for me were very appreciative of the love and the way they were treated, and
the personal interest that | showed in them and their welfare. There was an instance when one of
the girls in the reception who was pregnant had a miscarriage. One of the accountants made a
negative comment about an expense item | had had. She got very, very upset and said, “How can
you think of accusing Mr. Behner of anything like that?” She got so upset that she had a
miscarriage as a result of it.

She wasn't a spiritual person at all, but afterwards | told her that children who die in that
circumstance are very advanced souls, they don't have hardly anything that they need to do in life
in order to become united with God. “Your child has had that experience,” | said. “Instead of
feeling sad, you should feel very happy that you had a child that has been able to unite with God.”
She was really depressed, but when I told her that, her whole attitude changed.

At the same time, | went up to the accountant, who had said this thing about me and my expense
report, and | told him, “I really appreciate your attentiveness, that you catch little things and bring
it to the attention of the controller when you have a doubt.” | explained to him what the expense
was. My expense reports were a joke, because | was a vegetarian and only ate one main meal a
day. | would go to New York for a meeting and stay in a cheap place instead of the hotel where
the meeting was, to save money for the company.
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But sometimes | think | took this looking after the people to an extreme. At one time the police
came and arrested one of the workers in the factory. | went to the police station to find out what
was going on. | was told that the guy was an armed robber, a member of a gang of robbers, and
they had been looking for him. “How can he be working for you?” they asked. “He is one of my
best employees in the factory,” | said. “No, he’s the head of a band of robbers!” They assured me
that this was the truth.

| went back to the company and started asking some of the employees about this. They told me
they had seen this guy with a gun in his locker. Nobody had ever told me. Somebody else had
seen him in a gang when there was an assault in the outlying areas, so apparently he really was a
robber.

A few years later | visited a rehabilitation centre, and here was this guy in a wheelchair. “Pedro?” |
said, “What are you doing here?” “Oh,” he said, “When | got out of jail, | went to the States. | was
coming out of a liquor store when there was a robbery, and | got shot. I'm paralysed now, | can’t
get out of the chair.” That was the way he told me the story. Obviously he had been robbing a
liquor store and got shot. He got his pay.

| tried to believe in the people, and | think that 99 percent were very, very good. But | had some
problems, like right after the civil war, which was finished in 1991. There were a lot of armed
robberies then. Whenever they would see a truck without a gun on it, ex-guerrillas and ex-soldiers
would assault it. In each of the first three years, we had about 36 assaults on our delivery trucks
and on the office itself. | was reluctant to put armed guards on the trucks and at the plant,
because | didn't like guns around. But then they were going to cancel my insurance, so | had to
do it. That stopped the assaults. It only shows, sometimes you have to do something which you
don’t want to do.

Ninth Story — Standing firm for having the best

After | met my spiritual teacher, Sathya Sai Baba, | started looking more closely at the products
we were dealing with. Nabisco had a big plant in Ecuador where all the subsidiary companies like
ours would buy the raw gelatine for their factories. The gelatine was made out of the skins of
animals. | started experimenting with a vegetarian gelatine from a company called Kelko, and
found out that if we used this instead of the animal gelatine, it would not form mould in the
refrigerator after two or three days. To me, that was enough reason to stop buying gelatine from
our company’'s plant, and instead buy it from Kelko. It did not cause good feelings in our
company, but they never said, “You have to buy from our company,” because | gave them the
reason for doing what | did.

The same thing happened with yeast. | found instant yeast in Mexico, which was cheaper, better
and faster than the yeast from our company. Yeast was big business. Nabisco had a multimillion-
dollar plant in Brazil where everybody in the company bought their yeast, but | bought from
Mexico. | was told to buy from our plant, and said, “OK, give me the same price, the same
conditions that | am getting in Mexico, and get your product up to standard, and I'll buy from you.”
But they never could, and | never did. | was firm in trying to get the best products for the people,
but it didn’t make me too popular with the top part of the company.

Tenth Story — Being creative and innovative
| kept adding new products and doing more and more different things. One was making prepared

gelatine. Our company had one of the leading brands of gelatine in the world, but it didn't have
any prepared gelatine anywhere in the system. | bought a couple of machines and started making
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it, and pretty soon | was selling 5 million bubbles of gelatine just like that. Each one of these
frozen bubbles cost 3 cents to produce, and we sold them for 10 cents. As it was the cheapest
product in the market, it was a good service for the public.

The school kids would suck on the frozen gelatine. | bought a hundred box-freezers from Miami,
Florida in the USA, had them shipped to El Salvador, and took them out to the schools where they
were filled with gelatine. All the schools would buy from us. It was a beautiful business, a
tremendous thing. We paid for the machinery in two months. The home office was interested, but
they didn’'t know what to do about it and never copied it in any of their other locations. It didn't fit
into their scheme of things since nobody else was doing this.

| would do crazy things like suggesting, “Oh, let's sell raisins”. The bakeries would buy raisins
from us, and when we put them in packages, we could sell it to the public, too. We found out that
there was a big demand for raisins. We started bringing two-three containers of raisins to the
country. The people who sold the raisins also sold peaches. Then we would buy 20 containers of
canned peaches. We continually found these different little niches.

In a lot of the rural areas, they didn’t have any electricity, so we sold trailer loads of corn mills,
which is a hand mill for grinding corn. A corn mill was an expensive item that we sold to the
farmers, and we had the best corn mill in the whole country. But Nabisco had never heard of a
corn mill, it wasn't even a food product. They would say, what is this guy doing? We made
wonderful money on corn mills. The farmers would buy our brand, because it was the strongest
brand. We didn’t have a piece in that thing that would break; but we also carried parts in case one
of them broke, and we would give the people free parts if something broke in their corn mill.

We were selling soymilk to bakeries when all of a sudden skim milk became cheaper than
soymilk, and the bakeries stopped buying soymilk. We had a container load of soymilk and didn’t
have any place to sell it, so we had to do something. | suggested that we make an attractive box
and sell it to the public. We called it “Soya Lac” in Spanish. It sold very well, and then we decided
to add five or six flavours so we could get some nice shelf space in the stores. What a beautiful
product we had! It was selling like crazy. It was the poor man’s soymilk. The only competition we
had was a product that came in a can that cost ten times what we were selling ours for. “Soya
Lac™? They didn't even know what it was in the home office, and yet, it was producing a lot of
money for them.

We had about 300 employees; they were all so good. They were happy, because we kept
everybody working. A lady was in charge of re-packing and re-processing damaged products. |
noticed there were some questions about doing this, so | told her, “You are in charge of this, and
your guide should be: Don't repackage anything, which you wouldn’t eat personally.” We would
get stuff back with a date, which had expired, but apparently it was still a good product. If it was
gelatine, she would send it back to the factory and jazz it up having sugar and flavour added to it
and then repack it.

When it came down to the emergencies, when we sent all the salesmen out to one area of the city
to try to help during the guerrilla conflict, one of the salesmen had a brilliant idea. “Why don’t we
call on the companies and suggest that they buy staples for their employees like milk and things
like that.” So we sent all the salesmen to visit the companies. It was a tremendous idea. | think we
sold more during the guerrilla war than we did at any other time because everybody tends to
stock up at such times. When they are insecure, people buy more, especially food products.

All the things we got involved in weren’t necessarily 100% successful. Sometimes we would come
up with good ideas but they weren’t workable. For example, there is a tradition in Latin America to
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sell baskets full of food products at Christmas-time. At one point, we thought, “Wouldn't it be
wonderful to put all our products in a Christmas basket and sell it to the supermarkets already
prepared?” So we went out to some of the rural areas and bought 5,000 baskets. When it came
time to load the truck, we found out that we could only put 50 on the truck and it was full. But then
when the order was for 500 baskets, the truck had to make ten trips to deliver them. It took a very
long time just to deliver, and we had 5,000 of these things. Even if basically it was a good idea,
we had no way of getting them to the market. To be practical, we wound up selling the empty
baskets.

Somebody who has a big ego and says, “This is a good idea, it's a good product, and it is going to
make money” would continue on, unwilling to admit that he was wrong. So, from a spiritual
standpoint, | think if somebody is willing to step down very quickly and take it on the chin when
they see they are mistaken, they do not put an ego-sense to it.

Eleventh Story — Treating competitors and distributors with trust and respect

When Nabisco established its operation in El Salvador and | became the Country Manager, they
also were the owners of Del Monte, a huge producer of canned fruits. Products from both these
companies, Nabisco and Del Monte, were distributed by another company but by the same fellow
who was also a good friend of mine. Now, under the law, we could go in and pay an indemnity to
that company and just take those products away from him. So he was afraid that this was what |
was going to do.

But | was his personal friend. We talked it over, and he said to me: “I want to tell you what
happened with Del Monte. When | was a young boy, 26 years old, | went to San Francisco to
meet with the people from Del Monte and tell them | wanted to be their distributor in El Salvador. |
sat on their doorstep for three days until they received me. | finally convinced them and they gave
me the distribution. That was my first product. This is a line | don’'t want to lose.” He said: “I'll
make you a deal. If you don't take Del Monte from me, I'll give you Nabisco.”

So | said, “Well, we are going to start manufacturing some of Del Monte’s products here, and | am
going to collect royalty on these products. I'll let these products be sold through you, and you can
continue to sell the Del Monte brand and bring other Del Monte products from the USA. But | am
going to get the royalty.” And so we had a mutually beneficial agreement.

Another very important thing was our distribution agreements. For a while, we distributed for
different companies. The philosophy was that there didn't necessarily need to be a written
contract to be a distributor, unless the other party wanted it. | would say that if we are doing a
good job for you, you won’t want to get rid of us, and there won’t be any problem. But if you see
that there are not enough sales or business, it's not going to be worth your while, and it probably
isn't worth our while either. We had these tremendous distribution agreements that didn't have
anything in writing, and yet the companies were very happy, and it shouldn’t have been any other
way.

To get back to this spiritual thing, first of all everybody has to do his own thing and not expect that
somebody else does something for him. You should do the best you possibly can. In a spiritual
sense, every job that we do is important, however small it is. So, if you have taken on the
distribution of a product, from a spiritual standpoint you are going to do the best job that you can
possibly do to get that product out to as many people as you can at the lowest price you can. If
you do that, the other party is going to be very pleased, and the relationship is going to continue,
and then it will be profitable in the long run.

© 2006 Global Dharma Center. All rights reserved. See copyright usage provisions. 35



Twelfth Story — Experiencing God’s little miracles

In 1989, | went to India for three weeks while my wife stayed home with the kids. | was travelling
with KLM at the time, and when | tried to reconfirm my return flight, they said, “We don’t have your
name; we’'ll have to put you on a waiting list.” That day my spiritual teacher asked me when | was
going back. | told him that | had just checked with the airline, and | didn’t have a reservation. “|
know”, he said. “I will tell you when to go.” | thought this meant another weeks’ vacation, great! So
| sent a message to the office, telling them that | would be delayed. One week passed, two weeks
passed. Then | followed my spiritual teacher as he travelled to different beautiful places in South
India, but | couldn’t explain to the people in the office back home what was happening. | could
only say that as far as | knew, | was coming back, but | didn't know when. One day | got a courier
message from New York, saying, “Don’t come back. You don't have a job any more.”

This was around the 1% of June, and | had come to India in February. | didn't hardly have any
more money left, my visa had expired, | had a 45 day ticket which was long gone, and | didn’t
have any money with me to buy another ticket. This was long before the days of the credit cards.
One day | got a sign from Sathya Sai Baba that | could leave on the 5™ of June. The airline said
they didn't have any seats out of the country, but they put me on a waiting list in Delhi. |
succeeded in getting to Delhi where at least 20 people were waiting, hoping to get on the
overbooked flight. | had my expired ticket, which was also non-endorse-able. Well, a lady came,
picked up all the tickets, and put all of us on an Air India flight to Amsterdam where we could get
our ongoing flights. In Amsterdam | called my boss in New York, saying that | would come to my
office in El Salvador on Monday to pick up my check.

Back home at the company, everybody was happy to see me. Nobody was sitting at my desk, and
| called my boss again. After a silence at the end of the line, he said, “Well, we've been analysing
your situation. We've decided to give you a 25 percent wage increase.” 25 percent wage
increase? | almost fell off my chair. | had never got more than about a 5 percent increase in my
whole life. He continued saying, “We have also decided to consider the time you just spent in
India as a paid vacation, and we’ll give you a check for that. And we have been analysing the
work you did last year and have decided to give you a bonus for last years’ results.” He gave me
so much money... How can you get something like that for insubordination, unless it's God’s
work?

In another example, we would sell products, which nobody else had in the countries around us. At
one time, God really helped me. Because of the exchange rate with Europe, milk powder became
very cheap, and | ordered about 20 containers of milk powder. | didn’t borrow the money, | had
enough money to buy it, but | didn’t know where to put the milk powder, because | didn’t have that
kind of warehouse space. | really could have gotten in trouble, because | couldn’t have sold that
much, even if | had ‘given it away’.

Then | got a call from a guy working for the USA Procurement Agency, which was supplying the
Contras; the Contras, supported by the USA government, were in Honduras, doing battle in
Nicaragua. “We need ten containers of milk powder immediately.” | said: “Yes, Sir! | have got it!
As a matter of fact | can trans-border it without even getting it through the customs here, because
we'll just re-dispatch it. In that way we won’t have to pay any taxes in El Salvador, and we’ll get it
into Honduras immediately. All you have to do is send me a certified check and it's yours.” We
made a bundle. It just went like that. It was all so perfect. God must have done it.

Thirteenth Story — Closing down the company
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In 1996, | was in India when | received a cable from the company asking me to go to a meeting on
Park Avenue in New York on the 5" of December. Usually we never travelled via New York,
except this time we had travelled to India via New York, and | had a flight reservation to arrive in
New York on the 4™ of December on our way back to El Salvador. So it was perfect for the
meeting. Before | left India | asked a friend where | could get a suit and tie, because | hadn’t taken
one to India, and he gave me the name of a store in Bangalore in South India. There | bought a
suit labelled “Park Avenue Style”.

At the meeting in New York, they told me that they had decided to close down the factory in El
Salvador and offered me an incentive to retire at that time. | saw it as a good opportunity and
accepted it. And | believe they were happy to get rid of somebody like me who was a vegetarian
having six weeks of vacation when they only had four, and who would go off and stay in India and
not come back. | saw them at meetings two or three times a year, but it wasn't like the employees
| was with all the time.

They looked at me as being a rebel, because | would do what | thought was best, and not
necessarily follow the policies of the company. Although in all the time | was there, they never had
any legal problems, they never had any tax problems, never any kind of a problem like
dishonesty, which was so common in other companies and other branches of the company. Every
year, our company in El Salvador was making more money than some of the much larger
companies within Nabisco, because we had so many products.

Why did the parent company in New York decide to shut us down? | think that at the time it was
becoming very chick in New York to have centralised manufacturing and downsizing the number
of employees, so that there wouldn’t be any labour liabilities. In El Salvador, this was a company
that didn't fit in anybody’s concept in Nabisco.

The sales were going up, the profits were going up. | had three buildings, and | was renting more
space. At the head office in New York they wouldn’t let me buy a building, “A war is going on in El
Salvador. What do you want to buy there for?” they asked.

In the New York headquarters they wanted a slim company. In Central America they owned a
building in Costa Rica, and had a long-term lease in Guatemala. My leases were just expiring
when they decided to do this. They figured that it was easy to get out of El Salvador and get rid of
all the stuff that they didn’t know what to do with, and 300 employees, which | felt they didn't care
about. This was in 1997. They hired a manager to run the small distributorship that they were
going to maintain in the country. In the end they moved the company to Guatemala. When that
didn’t work, they closed the company in Guatemala and moved it to Costa Rica.

When the whole thing fell apart it was very traumatic for many of the employees. But there’s a
company called “Little Nabisco” in El Salvador, where all of my production people and many of my
sales people went when | left and headquarters closed the plant. Now it's a very booming
business. One of its best products is the prepared gelatine, which Nabisco doesn’'t have anything
to do with. When they finally got rid of me, the company immediately started buying non-
vegetarian gelatine from their plant in Ecuador, and they brought back their yeast from Brazil. But
they can't sell it. They simply gave away the right to selling the instant yeast-product, to a former
employee, who is now the number one yeast-seller in El Salvador.

It's strange how the work ethics in a big company like Nabisco are controlled by people in an
office in New York, who never get out of their chairs to see what is going on in the field.
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LEADING A BUSINESS FROM A SPIRITUAL BASIS

Purpose of Business

The purpose of a business is to make other people happy, especially your clients and your
employees. In business, serving your customers and making sure that your customers are happy
is the reason for your business and the reason for your being there. But not only your customers,
also your employees should be happy. There should be a lot of employee enthusiasm and
satisfaction, and this should be made a part of this energy of trying to do the best they possibly
can.

| tried to instil in the employees the idea of serving, and that the reason for them to be there was
to serve our clients and to do the best possible job. For example, if they were in manufacturing,
they were told to look at the quality of the products as if they themselves were going to eat them.

Defining and Measuring Success — for Career and for Organisation

The employees’ recognition of my love for Sathya Sai Baba and the principles that he represents
was to me a very good indication of success. They all knew of Sai Baba as | was spending a lot of
time in India. | had Sai Baba’'s photo in a couple of strategic places in the company, and on the
walls of the factory and offices there were Sai Baba sayings, painted by our sign-painter. | met
this sign-painter in a rehabilitation centre where | was doing service. He had gotten lead poisoning
when he was spray-painting furniture in a closed room, and he became paralysed. Little by little
he recovered, so | hired him to paint our trucks.

When | left the company, | didn't really realise how much the employees appreciated what | was
doing. When | got back from New York after the top management had decided to close the
company as a manufacturing plant, a date was fixed for my leaving. Now, we have a Sai Baba
centre in our home and a big terrace outside this centre. A few days before my retirement, some
workers showed up and started digging holes in the front yard right in front of the terrace. | asked
my wife what these guys were doing. She said that some ladies were going to make a fountain. |
thought the ladies were from the Sai Baba Centre and that they would put up a fountain to make it
look nice. | didn’t pay much attention to it, as it was the last days | was at the company and | was
very busy.

The night we were going to have the going-away dinner, | came home to get my wife — and here
was this fountain, all lit up, with a Sai Baba statue on top of it, and water coming out from under
his feet. Such a beautiful thing! | hardly had time to look at it. Then, at the dinner party, the
employees told me that this was their gift, their going-away present for the time | had been at the
company.

Another indication of success was when we had a good relationship not only with our employees,
but also with our clients, and immediately took care of client needs and were on a first name basis
with those people. My clients would even call me sometimes when they had a problem, even
about things that didn’t have anything to do with their business, and they would look for help from
me. One would say, “I owe you money”, and we would sit down and | would say, “OK, your
business has burned down, how long do you need to get back on your feet? Can we give you
more products to start selling? Then we will work out a payment schedule over two or three years.
We will keep you as a customer, and you will keep your business.” We’'d do this, and that
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customer would always be faithful to us. Even if our prices were a little bit higher than the
competition, they would buy from us because of the love and the personal relationship.

Importance and Priority of Financial and Productivity Goals

In a big company like Nabisco, there is a mindset that the home office should decide which
products to sell. But here we were in El Salvador, selling 300 different products while there were
only 15 products on the product list that we were supposed to be selling. We were generating a
tremendous amount of sales and a tremendous amount of cash flow as well as profit for the
company. The margins are small in the food business, but if you turn out ten percent every day,
you are making a lot of money at the end of the year, and that's what we did.

One of the basic philosophies that we tried to present in the company was that if each worker
would work hard and well — better than the competition — they would get more, because our
company would prosper. The idea of sharing with the employees what is being accomplished
through economy, through harder work, through ingenuity and so on, was really very important. |
think all of the employees understood this.

Developing an Organisational Culture

I remember when | was still in high school one summer; | took a job at the Times-Mirror Press. |
was a typesetter and | worked two floors below the street. | came to work at six o’clock at night
and worked till midnight. Every night Norman Chandler, who was the owner of the Los Angeles
Times at the time, would come by. He would say hello to us and stop and chat. This to me was a
good learning experience. | saw that when the owner is there and he knows the people, and even
if he just says “Hi", it is very important for the employee; he does a better job and is more
conscientious in his work.

As a result of this, | used to go into the different parts of the company and get involved maybe for
an hour. | would go down and load a truck and work side by side with the people from the
warehouse. Now, why would | do that? Well, many times | might discover that there was some
part of the floor that had gotten roughed up a little bit, and the forklifts were going over it and
tearing up the tiles. They had told maintenance about it, but they hadn’t done anything about it.
Then immediately | could bring that to the attention of the maintenance department. Or | might
discover products in the warehouse that were not moving so quickly. They had been there for
maybe thirty days, which is easy to overlook on the inventory list when you have a lot of products.

Just the fact that | would work side by side with the people would give me a chance to talk to them
and get to know them a little bit, although | always kept my distance. | wouldn’t socialise or
fraternise with them off the premises — but work with them, yes. Sometimes these people would
come up to me and make a suggestion about improving a process, improving the work that they
were doing. Then, if | was alert, | could immediately send people to look into it and see if it was
worthwhile. | could talk to the purchasing manager, find out how much he could get, whatever it
was that was needed; | could also talk to the maintenance manager to see how difficult it would
be to set up whatever they were talking about, and try to put the whole thing together.

As to teamwork, in a spiritual sense, this is working together. The more unity that one can create,
the better the workplace will be and more work will get done in less time. For example, in
production, we would have a team, a group, which would be responsible for a certain area of the
production or certain processes, then they would take turns at the different positions, so that
everybody knew every position. This helped a lot. In the sales department we also did a lot of
rotation, so that people knew different routes and different customers they had to deal with. It's
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hard in the western cultures to create this unity when there is so much individualism with
everybody going their own way or trying to pass the buck.

In my position, | required someone in whom | had complete confidence in his or her honesty and
ability to carry on when | wasn't present. In my personal case it was my private secretary. Of
course, the auditors would always bring up the point that there was a conflict of interest, and that
the private secretary couldn‘t possibly sign checks or anything else. But | had her sign together
with the personnel manager who was also a devotee of Sathya Sai Baba and in whom | also had
complete confidence. Because of my confidence in the honesty and integrity of these hard
working people, and the fact that they knew my philosophy, | didn’'t worry about titles. | had these
people as the ones who could sign checks and take major decisions about any type of action that
needed to be taken, although obviously when it was a sales question or a promotional thing other
people got involved.

Another thing that was really important in treating the employees well was that | would allow
employee loans. An employee could borrow up to one months’ salary at no interest and pay it
back over a period of time, depending upon the employee’s need and family situation. Some paid
even in a year's time. The only thing we would ask was that they paid off their previous loan
before we made another loan. One other thing we did was to create our own eating-place for the
employees. In that way, we could make sure that the food had a good quality and keep prices
down. One of the ladies working in the factory liked to cook, so we told her she could have her
own business. She made a very good, prosperous business, and later she branched out. Today
she has three or four canteens.

Role of Business in Benefiting the Local Community, Nation and Society as a Whole

We would do a lot of offers like ‘buy six and get one free’, or we’'d package two items together to
create a special offer. As an outreach to the community, we started using invalids for this. We
would send this packaging work to the invalids’ home. They might stay up all night watching
television and putting offers together, and we would pay them one or two cents for each offer they
would do, depending upon how complicated it was. With this we were helping a group of people
that otherwise wouldn’t have been able to get work, and at the same time we could keep this
tedious small stuff out of our production department where we had everybody working at full
steam.
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BEING A SPIRITUAL-BASED LEADER

Relationship with Other Executives

We had what you might call an executive committee: the controller, sales manager, marketing
manager, purchasing manager, human resources manager, production manager, maintenance
manager, quality control and new products manager, systems manager (for computers),
warehouse manager and my private secretary. All of these employees were my direct reports.
Now this might surprise you, that there would be so many people reporting to me directly, but this
came from the example of my spiritual teacher, where he gets involved in all the little details. You
may ask, “If all these people are reporting to you, then are you delegating, or are you simply doing
all the work?” The answer is that | was delegating, but | was giving them a picture of all | knew.

Each one of these people played a really key role. Why would the purchasing manager report
directly? He would do so because a lot of our business was just buy-sell, or buying and then re-
packaging. | also had to be aware of the currency markets. What is the currency market in
Europe, if you are buying in America? When you see that there is a real good exchange rate, you
take advantage of it and you buy more. Or maybe we were coming up with a promotion, where
the marketing manager talked about building a huge tower in the supermarkets. We would have a
contest where a person who could guess how many units there were in the tower would win a
prize. By meeting all together, we knew the amount of merchandise we were going to need and
the purchasing manager was informed, so he could get enough material for this.

If this is done with a loving attitude, it doesn’t create a situation where they say, “No, we won't do
anything until John gets here”, which usually happens. The general manager is like the
communicator: he's the one who makes sure that everyone is informed and knows what they are
supposed to do.

My experience of working for Nabisco was very good, because the head office left me alone.
Besides the visit when | was hired, | was only visited two other times in 20 years by any one from
a higher office. They left me completely on my own, as if it were my own company; otherwise |
probably wouldn’t have been there for so long.

Relationship with Major Stakeholders

| treated all the employees as if they were my children. | had a really good relationship with them,
and since the head office left us completely alone, we did anything we wanted to.

Inner Processes that Guide Decision-Making

The most important thing | consciously do now is to always ask myself, “What would my spiritual
teacher do?” And then I try to do that.
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CAREER

Career History

| started out as a trader in a Wall Street company from which | left and started my own brokerage
firm in 1967. This firm was very successful, and in 1970 | took over one of the companies | had
financed, which was called the New York Daily Mirror. This was a newspaper in New York City. |
stayed with that for about a year and a half, and then | retired for about 10 years from the age of
30 to 40.

In 1981 | went back to work. | took over a little public holding company named Diversified
Investors Corp. and did some of the same things | had done previous to my coming into contact
with my spiritual teacher and spirituality so to speak — except | had a new basis to operate from,
and that was equanimity.

My holding company bought a brokerage firm. We also bought the technology to start a company
that manufactured and distributed fax machines that were operated by credit cards in public
venues. So we were the first ones to have these types of faxes in airports, libraries and other
public places. Eventually that company spun off and someone took it public. We had another
company that processed debit and credit card transactions for banks and big companies. We sold
this company to a large company that was on the New York stock exchange.

This holding company started out with basically just me and then at one point we had a few
hundred employees in the various different companies. The stock brokerage firm had a hundred
employees, the credit card processing company had 40 employees, and the fax company had 25-
30 employees. The revenues were around US$10 million.

Current Responsibilities

In 1999, | wound down Diversified Investors Corp. and started a little media marketing company;
that is the company | am running now. It is a European company based in Gibraltar and its main
office is in London; this is just a subsidiary office that | run here in New York.

We deal with internet media companies in Europe such as MP Web, which is an Italian media
company that has many information sites. Another company is Eurosport, which is the major
television sporting company in Europe that televises every sport 24 hours a day, like ESPN in
America. They are customers of ours and we market various products to them. It's not a time
consuming business. | am the CEO, my nephew is the President and | have another long-time
friend who is an executive. We currently have fewer than 10 people employed although we are
situated all over the globe.

At this point | will continue to work unless my spiritual teacher tells me something different or it
doesn’t seem right anymore. When it is right, work is fun.
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SPIRITUALITY

Spiritual View of Life

To me, everything is spiritual; it's all God. How can anything not be spiritual? To me death is not
bad and there is no right or wrong; | come from my heart and have an equal mind. That's part of
my teaching from Sathya Sai Baba, my spiritual teacher in India whom | call Swami. So if | view
things from a different standard than the world. It makes me very strange and odd, which | am.

| feel that Swami told me to go back into business, after being retired for 10 years from the age of
30 to 40, so that | could learn that these things can occur from a calm consciousness — that
business can be done from an expanded consciousness, from a state of equanimity. In business,
| can put on a lot of different hats, but none of them are me.

At the beginning of my spirituality, when | first encountered Swami, | thought that spirituality and
money were at opposite ends of the scale. God and dollars did not mix. But then | found that
money was just another form of energy; this took me twelve years to learn. | gave away just about
all of the money | had made in order to be spiritual because | believed that a rich man couldn’t get
to God and to God was where | wanted to go. Then | learned the hard way, which seems to be
the only way to learn, that this wasn't true.

Spiritual Theme
For me spirituality is equanimity.
Consciously Growing Spiritually

| have meditated in various places around the world. I've sat in caves, I've sat under rock forms,
I've sat in the cold and rain, and I've sat in the snow, but | found that | was much more
comfortable when | was meditating at my home, whether it was on Park Avenue in New York City
or in my country home, than when | was sitting in a cave.

| don't practice a meditation myself anymore. For me every moment is a meditation; every
moment is an expansion of consciousness. If | find myself getting out of this state, | am aware of
the signs — like something in my stomach tightens up, or my pulse speeds up, or my heart rate
speeds up, or the vibration changes. My awareness level is pretty quick and it causes me to laugh
at myself a bit. Then | take a breath and say, “Okay, that was cute... what's next?”

| tap into discernment through a combination of opening my heart and equanimity. That is what
my spiritual teaching has all been about. When you have equanimity, you are in the moment.
When you are in the moment, then you are hopefully as far away from ego as you can be. | don’t
know many people, if any, who can escape ego. | find it impossible to walk in this world and to
interact and relate without ego, without a sense of identity of self. Even as much as we strive to
be enlightened hermits, enlightenment does not in this world mean a total loss of self, because if
there is a total loss of self, then it is impossible to interact. There is another form of expanded
consciousness, which | call equanimity. These are the words and teachings that Swami gave to
me. My decisions are made as close to this place as | can bring myself, and it is a combination of
heart and head.
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About ten years ago, Swami said, “EHV is three HV”. Here he was talking about “Education in
Human Values” and the three H's he referred to were: head, heart and hands. What this means is
that when the idea comes into the head, it should then go into the heart to see how it feels; if it's
okay, then the hands carry it out. So this is basically what | have been speaking of. If you have to
ask the heart whether it is right or wrong, then you're not there. What | am talking about is a
knowing as opposed to a methodical figuring out. It feels “right”; it's not a physical feeling; the
mind doesn't really come into play.

To me, there is a major difference between being out in the world and being in a cave. | spent a
couple of years in what | called my cave, which was my Park Avenue apartment. | was sitting in
my big comfortable easy chair cross-legged and spaced out of my mind meditating almost 24
hours a day, everyday. From that state | had tremendous experiences and insight and wisdom
that came to me; however, it was almost impossible for me to interact in the world.

So, a person does need some ego identification as he walks around in the world and interact.
How much it comes into play and overpowers us is dependent upon our spiritual training and what
we've done to control our mind or let it control us. | think anyone who is out there in the business
world and says he is doing it without ego has, in fact, a big ego.

Spiritual Influences/Evolution

| consider when | retired at the age of 30 to be the start of my spiritual journey, my looking and
seeking. There was a time when my spiritual teacher, Sathya Sai Baba, started appearing to me;
it was as if | had no choice. Every time | closed my eyes, he was there. Even when | blinked |
would see him. So | would close my eyes more and more and every time | did he would appear
and start communicating to me in what | guess you would call non-verbal communication. This
went on for 2% years. From day one, | think the basis of everything he taught me was equanimity.
In my questioning him about whether that was the totality of my path over the years, his answer
was always, “Yes, that is the key. With that, every door is opened spiritually.”

About 1980-1981 | planned to travel around the world with my wife on our sailboat, as I'd been
retired for about 10 years, doing a lot of meditating and expansion of consciousness. Everything
was arranged for us to travel around the world for the next 5 or 10 or 20 years, if not the rest of
our life. The sailboat was stocked, the food was on board, the crew was picked out, and it was
about a month prior to our leaving. At that time a friend of mine, who had come with me on my
first trip to India to see Sathya Sai Baba, called and invited me and my wife to go to India with him
and his wife.

He and his wife were having what they called “a miracle baby”. Our spiritual teacher, whom we
call Swami, had married them a year and a half earlier and he told them that they should go back
to New York and then return to India when she was eight months pregnant and have the baby
there. His wife told Swami that she had not been able to get pregnant even though she had been
to the best doctors and they had said there was no chance. Swami said, “Yes, yes, | know. Go
home and come back when you're eight months pregnant and have the baby here.” This
conversation kept going back and forth until Swami finally asked, “Do you want a boy or girl?” His
wife finally accepted that something strange was going on and said, “I don’t care, as long as it is
healthy.” They went back home, and a year and a half later his wife became pregnant.

So this friend called to invite my wife and me to be at the birth ceremony in India and to be God-
parents of the child. This was all to happen about 3 weeks prior to leaving on this sailing journey.
Having had some experience with Swami, | knew that there was most likely more than one reason
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for me to go to India. | felt he wanted to say good-bye to me, and | certainly wanted to say good-
bye to him in the physical prior to making this sailing journey.

So we travelled to India and the ceremony was absolutely beautiful. Then Swami asked me what |
was doing. | gave him a great speech telling him what | was doing and at the end he said to me,
“No! Go back to work. Your feet in society and your head in the forest, go back to work.” Now
evidently | didn't like that answer because my head was going from left to right saying no. To me it
didn’t seem spiritual to go back to work and it wasn't something | wanted to do. He repeated this
about nine times and each time he repeated it, | sank a little lower down onto the floor until |
finally got the message. Then | just surrendered and said, “Okay, what do you want me to do?”
He said, “Don’t worry, | will help you.”

Now even with that surrender, when | left the room where | and several others were speaking with
Swami, | asked everyone what they had heard. | did this just to double check because in the
previous years | found that everyone hears different things. This is the only time that | have ever
known where everyone heard the same thing pertaining to me! Word for word, the same thing —
“Go back to work, get your feet in society and your head in the forest.” So | went back to the USA
and back to work.
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STORIES OF SPIRITUAL-BASED LEADERSHIP

First Story — Firing an employee

My firm, Diversified Investors Corp., owned a company that processed debit and credit card
transactions. We had an account executive who was handling a large supermarket account for
our company. One day this account executive went to the office of the man who was the head of
the supermarket chain, but the man wasn’t there. Our account executive went into the man’s
office and was supposed to leave a note for him, but instead he walked out with the man’s
personal computer. He hid it under a newspaper and then put it in his attaché case, walked out
and took it home with him. So, one of our employees, who was in an executive vice president
position, took the personal computer from the desk of the top person of this supermarket chain.

I did not find out about it until about a month and a half after it happened when the executive from
the supermarket chain personally called me and told me what had happened. Our employee was
caught on video actually taking the personal computer. This man had seen the video the evening
of the day it happened, called our employee at home, our employee said it happened by mistake
and brought him his computer back that night.

| thanked him for telling me and the next day | brought the young man in and | fired him, very
calmly, with love and with peace. | knew he had to be let go. Did | feel bad for him? Yes in one
way, and no in another. | spoke to him and told him that we all have to be responsible for our
actions now or at some point in the future. So | guess in a way he was lucky that this was
happening to him now and not at some point in the future, when he might not know what it was
happening for. He apologised and said it wouldn’t happen again; however, within our company he
could no longer have been trusted.

Because he was interested in spirituality, we had a small spiritual talk before he left. We talked
about right action, right state of mind, consciousness, and being clear about our goals. | have had
some brief contact with him since then; however, my choice is not to associate with him in the
future.

Second Story — The role of spirituality and trust in business

When it comes to talking about spirituality in a business setting, | just relax and be myself without
an ulterior motive and most of the time it just flows exactly the way it is suppose to. | find that | just
talk about what | want to talk about. If | want to speak about meditation or my spiritual teacher,
Sathya Sai Baba, or some of the Tibetan Buddhists | know very well, | do so. For some reason my
spiritual teacher sent the head of one of Tibetan Buddhism’s major lineages to me in New York
City and for years thereafter he used to call me Buddha.

An example is a meeting | had with Eurosport. This is a company that is now owned by a French
company that owns some television stations in France. We were sitting there with the head of the
President of the TV division and I'm talking about meditation. I'm talking about how the 16"
Karmapa stayed in my apartment with 14 of his monks for seven weeks and how that was my
introduction to Tibetan Buddhism. This man was sitting there with his mouth open listening. | was
watching him and said to myself, “I don't know if | just blew this deal or what is going to happen.”
But it just felt natural to talk about it and so | talked about it.
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At the end of my story, he said, “| was in Thailand and | did a Buddhist meditation. It was so great
that | went back and spent two more weeks there just doing a Zen meditation. So wow, how is
Tibetan different from Zen?” From this we started a whole new conversion. Not only on Zen, but
also on meditation and consciousness and from that point forward there was never a doubt that
we were going to work together in business. When we can work together spiritually and we're on
the same wavelength, | know that everything else will open up; and if we can’'t work together
spiritually, then usually it's not for me anyway.

Our business together is still our business together. Our spiritual connection was the basis for us
to move forward on. They are going to do what they do and we’re going to do what we do, and the
bottom line is if we don’t provide them with what they want, then they won’t provide us with what
we want and our deal is off.

In this case spirituality was the easiest way to open the door to do business together. In the olden
days the easiest way to open the door was to go out drinking with someone, but | don’t do that
anymore.

From this, an open communication was formed. Trust, however, is another thing; it takes a
history. We got into Eurosport because the Chairman of the parent company is a dear friend of a
good friend of mine from Milan, who happens to be the Chairman of Media Partners, a company
I've done business with for a long, long time. There, we have a trust based on experience. So he
opened the door for me and told his friend that | was someone he could trust; if | said something,
he could take my word for it. So that really had nothing to do with spirituality. The fact that we hit it
off on a spiritual nature was great and was just another supporting factor.

| have pretty much always been trustworthy, | would say. When | owned a brokerage firm that did
stock trading during the 1960’s, it was before the NASDAQ Stock Exchange and before we had
all of these machines. There was no recording device at that time, so if Merrill Lynch called me
and put in buy or sell orders, the confirmations were written by hand. That evening our
confirmations were put in the mail, the mail was picked up the next day and it was probably four
days from the date of the trade before the confirmation was received by the other party, both
ways, theirs by me and mine by them.

Now if you're any big firm, you're not going to trade with someone where there is one iota of a
guestion mark. So if you reneged on one trade with one firm, you were history. Wall Street was a
very small place then and no one would trade with you and so you were out of business. So your
word was your bond because you were buying and selling millions of dollars worth of stock every
day and the other party was not getting a confirmation on it until four days later. Now in four days
the price of that stock could go up or down. There was no tape recording going on of
conversations in those days; there was just your word against theirs.

So once we had the history of being trustworthy, we could do business together, and there was
lots of business going on every day, thousands of tickets were being written by hand everyday;
then we could work through the ups and downs. This was in the 1960’s before there were any of
these computers. So your word was your bond.

Third Story — Being a spiritual influence to others

| think that part of going back into business in 1981 was interacting with business people who
were not necessarily on a spiritual path at the time we interacted. But after meeting me, a lot of
them came to me for help and asked me to teach them how to meditate and how to do this and
that. | started doing this, and | began to feel uncomfortable about it. So | told my spiritual teacher
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what was happening and asked him about it. He said, “Yes, continue to teach them. More will
come.”

So maybe this is part of the reason why my spiritual teacher sent me back into business, | don’t
know. But | do know that a whole lot of people are interested in learning how to meditate and are
interested in learning how to be calm. It's totally alien to them, and when they interact with me
they get high. I'm not doing it; they’re just quieting down and feeling the calm.

When someone comes to me, meditation is the primary path that | recommend to them. The
meditation | teach to others is to follow their breath and see how long they can do that before a
thought comes in. As soon as they realise they can't do this for more than 2 or 3 seconds, they
become quite surprised and upset. They become especially upset when | ask them, “If you are
not controlling your mind, then who is?” It's a great question and is one that really blew me away.
When | tried to focus on something years ago, | couldn’t do it. That's when | asked, “If 'm not
controlling my mind, then who the heck is?” That was a scary thought, at least to me. So when |
am talking to people who are running companies and are in high profile positions and ask them
this question, it makes them crazy. Some of them will run away and some of them will really work
on it. Either way it is okay with me.
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LEADING A BUSINESS FROM A SPIRITUAL BASIS

Purpose of Business

The purpose of being in business is to make money. The purpose of making money is to pay the
bills. Even if you live in a monastery or ashram, you have bills to pay, you must live, you must
travel.

Defining and Measuring Success — for Career and for Organisation

Success for me is being peaceful, being filled with equanimity, which means being filled with love
and being in the moment. Doing the appropriate things in the moment is also success to me.

I measure success for the organisation by its profit and loss. If you are in business, then the
appropriate thing is to succeed, or to do the best that you can at that and the results are in God’s
hands.

Importance and Priority of Financial and Productivity Goals

The very nature of business is to make a profit. Charitable work is charitable work, while business
is by its very definition the making of money, or striving to have it be profitable. So making money
and being profitable in the business world is essential. Without it, you will go out of business.
Money is just another form of energy and you can use it anyway you choose to use it: for a water
project, for a hospital, to put food on your table, or to help other people. One is not more important
than the other. Everything has its place.

Whatever service you are providing cannot continue unless you make money. If you are losing
money, how can you stay in business unless you have unlimited pockets to cover the loss? If you
are going to provide a service, good or bad, in order to stay in business and do whatever you are
doing, you have to be profitable.

Ethics is an individual choice and preference. Like anything else, there is good and bad and right
and wrong with all issues, as long as you are dealing in a world of right and wrong. If you look at
selling gasoline, in one way it is good because it helps people get where they need to go. On the
other hand it is polluting the environment. You have to deal with what is, and do what is
appropriate to you as an individual. | decide that for myself by what feels good to me. It is a
judgment of the heart and mind combined; it is a part of who and what | am.

Even the companies who screen stocks using social responsibility criteria are in it to make
money; that's their bottom line. They're not doing it as a social service — they are doing it to get
paid and make money. | can't judge whether it is authentic or not. | just know they are not giving
away their services and that they are getting paid very handsomely for it. They have found a niche
that will allow them to bring money in so they can do what they want in whatever fields they want.

Developing an Organisational Culture

Overall, spirituality helps me in all situations of life. | don't apply it towards business; | apply it
towards myself. So spirituality, which to me is equanimity, applies only to me. | cannot enforce it
on anyone else. And, applying it to myself allows me to operate in my business world and
accomplish what | need to accomplish within an expanded consciousness, with peace and
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calmness. | can get angry and | can yell, but it's just a hat that I'm wearing because at the same
time internally | feel at peace.

Role of Business in Benefiting the Local Community, Nation and Society as a Whole

| think the basic responsibility of a business is to make money; that is its only purpose. If it is a
private company, its purpose is to make money for its owners. If it is a public company, its
purpose is to make money for its shareholders. Anything else has to do with the individual beings
whoever they are.

The people starting or running the business will choose what line of business to go in and how to
operate it. Their own spirituality or consciousness, whether expanded or contracted, will
determine what line of work they do and how they interact in the community. | don’t think it is the
business’ responsibility to interact in the community; a business is a corporation, period. It is the
individuals who run the business that interact in the community and in the world. For example, my
personal conscience says that you don’'t do anything harmful, you don’t pollute rivers, you don't
commit murder; and that’s how I'm going to act whether I'm involved in business or not.

Everything is give and take, but really what it comes down to is individual decisions. We like to
think that the company is making the decision, but it is the individuals that are really making the
decisions. Very rarely today are these decisions that affect society and the environment being
made by only one person; the individuals who sit on the board usually make them.

Today things have gotten a lot better because everything comes to the surface and becomes so
public, so quickly. If someone is operating a sweatshop in Nicaragua using child labour or doing
something they shouldn’t be doing morally, it comes to light very fast and public opinion forces
them to change. Everything is becoming transparent.
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BEING A SPIRITUAL-BASED LEADER

Inner Processes that Guide Decision-Making

In business, | do the best | can do to accomplish what | want to accomplish, and the results are in
God’s hands and not mine. Not being attached to the results is a very freeing experience and a
major part of my spiritual teaching — which is equanimity and being in the moment, each and
every moment as it occurs. If you are attached to the result, you are living in the future based
upon some expectation from the past. Equanimity puts you right in the moment, every moment.

Guidance and Advice for Aspiring Spiritual-Based Leaders

To me, life itself is a practice ground for spiritual growth. To some people, being in business might
be the worst thing for their spiritual growth, whereas to others it would be the only way for them to
get what they need to get. | think spirituality is a very individual thing.

If a person chooses to go into a monastery and live a monastic life, there are basically two
reasons for this. One reason is that they are choosing it because they can’t make it in the outside
world and they are miserable and unhappy and have failed at everything they tried to do. So
going into a monastery is just one more thing they are trying to do. They aren’t necessarily going
toward God; they are running away from something. The other reason for entering a monastic life
is that the person feels a calling and a desire to get closer to God or to spirituality, and he or she
goes into the monastery going toward that. The same thing applies to people who are entering
business.

| don't see any obstacles to being a spiritual-based leader, at any level, personal or business. You
are who you are. That's like saying, “What are the obstacles to being Spanish, or Italian, or
overweight, or wearing glasses?” Yes, there are prejudices that exist, but to me spirituality is just
who you are. | just talk about what | talk about, whatever that is. It might be football or basketball
because | love sports, or it might be spirituality. It depends on what’'s happening in the moment;
it's not a pre-planned plot. | try to stay in the moment, whatever the moment is. Like this meeting
with you all today: there’s no plan, there’s no prepared speeches or stories. | just read over your
materials and so I'm here.

| think that in the long run it can still be good for students to focus on getting an education just to
make money. Without money, it is very easy to turn towards religion as a crutch. However, it's
easier with money to turn to spirituality and not get caught up in the stuff that occurs the same in
religion as it does in business: the greed, the money and the power.
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CAREER

Career History

When | finished my secondary school, | searched for employment. After seeing an advertisement
from an accountant company in a newspaper, | went to the firm and was able to get training to
become an accountant, which, together with leadership, is still my profession today.

| had worked at that firm for five years when the owner of the company decided to publish books
for other accountants. That was the start of the publishing company 25 years ago. We became
strong because we worked very, very hard; we had two years without one single holiday. We
worked on publishing and marketing, and in ten years we became a very successful company.
Today Errepar is the major company publishing books for accountants in Argentina.

We made some acquisitions in this field and started another company for the publication of books
on cultural subjects (psychology, philosophy, spirituality, etc.) and educational books for the
different school levels. We also have a company dealing with products from India, including
fragrant oils and organic products for health care. The fourth and last company is a firm that
produces and sells agricultural products such as wheat.

Current Responsibilities

For many years and up until roughly three years ago, | was managing the editorial staff in the
company that published books and other materials for accountants. Now, however, we have
general managers in each of the four companies, and a single board of directors for all these
companies. The board consists of the three partners who own these companies, and as one of
the three partners, | have been on the board from its inception. Together, the companies employ
about 300 people.
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SPIRITUALITY

Spiritual View of Life
To me, spirituality is the search for true happiness.

| have had major health problems all of my life. | was born with a serious heart problem, | went
through major heart operations at the age of 18 months and again when | was10 years old, and in
spite of these problems, | always felt God’s close presence in my life in the form of Christ or Mary.
At the age of 20, | forgot a little about my religious practice, but in my heart | always kept my love
for God. | always desired to live a God-loving life.

Lately | have so beautifully seen that all ways, those of religions and even of atheism, whether
they are easy or difficult, are leading to God. Even a person who rejects God is searching for God
in his own way. | suppose it is our final purpose in the world to understand that all is God, and to
help others find God.

Spiritual Theme
Loving God.
Distinction Between Spirituality and Religion

Spirituality and religion are not the same. Religion is the necessary structure to bring forth
awareness of a God-presence in you. This is the first step towards God, which is the first step on
the spiritual path. | am a Christian and | have loved my religion all of my life. Especially | love the
Christian mystical writers, Santa Theresa de Jesus, St. John of the Cross, and others. They
transcend the religion and go beyond it, as true spirituality transcends religion.

Spiritual Purpose, Principles, and Values

The spiritual purpose of my life is to realise God in my heart, to have God working through my
own self. In my meditation, at some occasions, | see the world as being transparent, where all is
God. | want this feeling in my life all the time.

In the beginning, work was a burden for my spirituality. But in the last ten years | have come to
realise that happiness in life is to do all the work for God, to take part in God'’s creation, and to
leave the fruits of my actions, my products, to God. In doing this, | hope that my products in some
way or another send people to Him.

My spiritual principles and values can be summed up in one word: love. | pray that all people can
do their duty with love and care. Therefore, as a leader, | make an effort that our companies all do
good business, do good work, and make good products in the way of God, without breaking His
laws.

Consciously Growing Spiritually
| am a man of silence. For me being a businessman has not always been easy. God gave me this

work for me to be able to unite the spiritual and the material world. He teaches me to go through
the material world to the spiritual world. All of my life, | have rejected the material world, and still |
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have become a big businessman. It is not easy for me to be the head of four companies as a
member of their boards. It's difficult, it's a problem; it's not my nature. But | have been guided to
do my work, so that | am able to live in the material world and combine work and doing business
with spiritual growth.

Spiritual Influences/Evolution
On some occasions | want to make myself little. | used to think that expansion was a sin, both as

to business activity and status. But then | remember that my spiritual teacher Sathya Sai Baba
says, that expansion is not a sin; expansion is God.
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STORIES OF SPIRITUAL-BASED LEADERSHIP

First Story — Human Values as the guidelines for our business

Like all difficult things, leading a business becomes easier as time goes by. Seven years ago we
developed some principles of action in our company. We began to hold weekly meetings where
we discuss leadership according to the principles of my spiritual teacher, as we read about them
in a book on management, Sai Baba’'s Mahavakya on Leadership, by Lieut. General in the Indian
army, Dr. M.L. Chibber. In these meetings we discuss how to grow the company using spiritual
principles. Everybody in the company knows that the three owners are all devotees of the same
Indian spiritual teacher.

We hold these meetings with the sales managers, product managers, systems managers, and all
the staff. We talk about how to apply the teachings and principles of Spiritual Leadership, both at
work and in our daily life.

In these weekly meetings we focus on principles based on the human values of truth, right action,
love, peace and non-violence - not on religion. We use examples from all religions, but each
person has his own spiritual way. The employees accept this in a wonderful way.

When the company went through hard times for a period of roughly three years, the weekly
meetings stopped. The difficult times arose when the company was being split from just one firm
into four companies, each with its own newly hired general manager and with the three partners
as the board for each of these companies.

Recently we have taken up the weekly meetings again, but have changed them. Now the
meetings are being run by trainers in each company and on different levels - with the managers,
with the middle management, and with the employees. These trainers have been trained in
working with the human values, and the first results of the meetings are beautiful.

But not everyone finds working with us to be so beautiful. Sometimes it happens that an
employee doesn’'t get on well with the company. They find that with the family spirit and the
spiritual orientation, which permeates our way of doing business, it has a different vibration than
they are used to, and so they leave.

When we, the three owners, worked directly with everybody, there was a certain family spirit in
the company. When we began growing as a business and then changed the organisational
structure by installing general managers for each of the companies, the spirit of the overall
organisation suffered. People who have stayed with us through all the 25 years tell us that they
feel that with these weekly meetings, which we began again three months ago, the whole
organisation, all four companies, are going to revive the old family spirit.

Second Story — Dharmic leadership

A concept from Buddhism and Hinduism, dharma, has had an enormous impact on my life.
Ordinarily, this term is translated into “right action” or “acting righteously”, but to me this term is
much more than these definitions imply. For me it really is all about responsibility. Given my
nature, my wish to be silent, it is difficult for me to be a business leader, but my concept of
dharma as responsibility has helped me a lot to understand my position as a leader. It has also
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helped me to make the difficult decisions | have had to make, such as those dealing with firing
people.

Whenever we have to make a decision, and we don't do it in a dharmic way, in the long run it
becomes obvious, that it was not the right way to decide and not the right decision to make.

On some occasions we have had to refuse publishing a book if it did not align with our principles,
even if the book would obviously sell many copies and give financial success to the company.
The managers are very focused on earning money, and in many cases they have proposed
publications which were not dharmic - meaning in these cases that they would not inspire people
to act in a proper way. Such books we have turned down.

In the beginning, this attitude sometimes created confusion, but little by little the employees
understood that their work, and those affected by our work, was to lead them in the direction of
spiritual growth. When we select a book for publication, we focus on quality, in the broad, spiritual
sense of the word.

Third Story — Surrendering the company to the spiritual teacher

The company has been through difficult periods, where our spiritual point of view has guided us.
Not only during the recent times when Argentina suffered a major economic crisis, but also before
then, about 15 years ago, when the company went through a difficult period. What happened was,
that we sold much more, than we were able to produce.

All the three owners, who are also the three board members, have the same spiritual teacher. In
fact, | took Sathya Sai Baba as my spiritual teacher when the partner who is the major owner of
our companies introduced me to his teachings. At that time this partner went to visit him in India,
and in a letter from the three of us, symbolically turned over the company to him. After that, we
realised which direction to take.
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LEADING A BUSINESS FROM A SPIRITUAL BASIS

Purpose of Business

The book Sai Baba’s Mahavakya on Leadership by General Chibber has helped me to clarify my
thoughts on the purpose of business as seen from my spiritual point of view. The book begins
with a message where our spiritual teacher tells the students at his schools and university to
always act with high dignity with the people they work with. That is the concept for business we
work with, our goal is to make people aware of their inner potentials, to help bring out these
potentials, and to always strive for excellence. Excellence is the way that God made the world. |
also think this should be the purpose of business in general.

Defining and Measuring Success — for Career and for Organisation

From my spiritual point of view, success goes beyond success on the physical plane. For me,
success is being able to live up to the high principles formulated by my spiritual teacher. For
example, though being profitable is necessary for our development, success for the companies is
not simply success in the traditional financial sense, but is tied to the principle of selfless service.
If we are financially successful, then we can provide extra help to a school based on Sathya Sai
Baba’s principles that we are supporting in Argentina. If we get more, it is possible for us to give
more to others.

As to our earnings, our aim is to use 25 percent of our profits for paying taxes, 25 percent for re-
investment, 25 percent for us, and to give away 25 percent in donations. Sometimes we achieve
our aims, sometimes we don't.

From a professional point of view | am satisfied with my career. From my personal point of view |
feel that now it is my duty to go deeper into spirituality. | would also like to get more free time to
dedicate to serving others.

Importance and Priority of Financial and Productivity Goals

In our company, we understand that it is more important to focus on making a perfect product,
than on financial results. God made the world a wonderful product; we must do the same.

Three years ago, we acquired a company that produces and sells agricultural goods. This we did
to make a good investment in harmony with our spiritual views. We wanted to focus on organic
products because they are healthier. But this has not been easy and has led to many economic
problems. So we decided to move from a purely organic production to what we call a defensible
agriculture. We are trying to find the balancing point. This is important in business and in spiritual
life. It is the middle way that Buddha speaks of.

Developing an Organisational Culture

The concept we work with is to be responsible, to perform right action, to do what has to be done.
In the weekly meetings, we replace the word dharma with responsibility: Responsibility for the
whole company. Responsibility for the areas the people work in, responsibility in the relationship
between the manager and his employees, responsibility in the relationships among the
employees, responsibility in the relationship between the manager and his family as well as the
employees families, and the responsibility of all of us for ourselves.
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The conceptual framework for these meetings has not been written down; it is transmitted orally.
Sometimes the managers have to make decisions, which are so subtle, that they say: “Well, there
is a thin red line between what is a good decision, and what is not a good decision, between what
is right to do and what is wrong to do.” We try to make people aware of what has to be done in
those situations. For example, some people discover in these meetings their own difficulties in
making decisions, and we help them find out how to overcome that. But it's also important to point
out that everyone brings not only his or her personal values but also their personal problems
(from inside or outside the company) to the weekly meetings. We not only deal with problems of
leadership and decision-making, we also go beyond the company and deal with the individual
employee’s personal affairs that have directly connection with the work. Of course the privacy is
always respected.

Role of Business in Benefiting the Local Community, Nation and Society as a Whole

One of our activities is publishing spiritual, cultural, and educational books. These kinds of books
are a reflection of the view of life shared by all three of us partners. We look upon this activity as a
possibility of helping to make a better world.

We are working to include the principles of the human values (truth, right action, peace, love and
non-violence), that are so central in our spiritual paths, in the books we are publishing for primary
and secondary schools. Our evaluation committee is working on this, contacting our authors and
trying to integrate the human values into our books - not only into books about societal affairs, but
also in books about mathematics, biology or history. And in all our publications we want to
produce products recognised for their high quality. We aim at excellence in everything we do. This
also applies to the charitable donations we make, e.g. in supporting schools economically.
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BEING A SPIRITUAL-BASED LEADER

Relationship with Other Executives

Since all three members of the board follow the same spiritual teacher, our relationships are
harmonious.

Relationship with Major Stakeholders

These too are excellent, as we aim at serving others, not just ourselves as shareholders. In
particular, we focus on the well being and development of our employees.

Continued Growth as a Spiritual-Based Leader

In everything | do, my focus is on God. The Jesuits have a sentence, which | keep in mind: “To a
higher glory of God". | can best grow as a spiritually-based leader by surrendering to God.

Guidance and Advice for Aspiring Spiritual-Based Leaders

When | was in high school, which was a Catholic religious school, there was a new student who
hadn't received the first communion. The director asked me to help the student to be prepared for
it, and | explained to that student the basis for communion. We went to church on the day that |
finished teaching him. We knelt and | told the new student: “Everything | told you is important, but
there is one thing which is more important than anything else — that you love God.” This is my
advice for aspiring spiritual-based leaders: “Love God”.
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CAREER

Career History

| was born in Uganda of Indian parents. | was sent to a boarding school in England as an
adolescent and became very confused as to who | was. So in many ways my journey started at
that time, when | began to ask, “Who am 1?” | was already clear that | was a product of several
cultures. What pulsed through my being was a sense of India, a sense of Uganda, and the
European influence. This cross-cultural perspective guided me into my subsequent training as an
anthropologist.

| did my undergraduate work at the University of Uganda and spent three years being guided by
some of the most passionate professors, from all over the world, who were really interested in
Africa. This was a time in Uganda’s history when we were beginning to tackle the whole notion of
being independent. We were starting to throw off the colonial cloak and ask ourselves some deep
guestions as to what it meant to stand alone, to be independent. Part of my training as an
undergraduate student was to really get both excited and challenged by what it meant for a
country to begin to emerge based on profound values that go deep into its heritage.

Around the time that | finished my undergraduate work | did a thesis on the East African Indians.
The political climate at that time for Indians was very volatile, very difficult and very challenging;
this was around 1971-72. | focused my study on how the Indian people were relating and reacting
to the situation in Uganda. After that study | actually became a refugee. It was when Idi Amin was
in power and he decided to kick all of the Indians out of Uganda.

| was on my way to Cambridge University in the U.K. to do my graduate studies in anthropology,
but was unable to go because my father lost all of his money. | put out a letter to all of the
universities that had accepted me and received a full scholarship to the University of Michigan in
the USA. So my destiny changed drastically in a short period of time. | arrived in the USA and felt
very terrified of the Americans. | didn’t really know any Americans at that time, | had only heard
about them. | received my masters degree there in anthropology.

| continued my investigation of the Indian people after we became refugees and worked for the
United Nations high commission for refugees. | went to Naples, Italy and studied the Indian
refugees who had come out of Uganda and were in a camp ready to be sent off either to Canada,
Europe or England. | was twenty-three years old at that time.

My career actually started in Cambridge, Massachusetts (USA) at a translation company. This
linguistics work was to take manuals, ads, and literature that were in English and translate them
into a variety of other languages. | began as a secretary and moved up to become the Director of
Marketing. | didn't understand how you could literally translate something directly into other
languages. | felt that what we really needed was to understand how to fit American concepts into
cultures that were not American. So my interest in cross-cultural studies emerged once again in
this company. As a marketing representative | spoke to a lot of different companies about the
need for cultural adaptation of their programs, rather than doing just a simple form of translation.

After my first child was born, | left the work world and spent time with my daughter through her
early years. Then | took a part time job with a local museum of art where they asked me to take a
very tiny shelf of postcards and recreate it into a profitable, viable museum shop. | had no
experience in retail, so for the next ten years | worked at this museum shop and became very
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interested in merchandising products that were based on exhibitions that would come to the
museum. These were products such as: American quilts, Japanese folk art, African masks, Indian
textiles. My job was to basically create a wonderful display of products to sell alongside the show.

This is where | began to develop a real instinct and passion for handcrafted objects. This is also
when | realised there was such an abundance of exquisite products that were coming from some
of the poorest regions of the world. While it made sense that they could be sold in this museum
setting, | began to wonder how we could make these products more accessible to a larger market.

Current Responsibilities (interview of May 2002)

INTERVIEWER'S NOTE: In the first interview in May 2002, Amber Chand was Vice President of
Eziba and described her “current responsibilities” at that time in the following words.

One day | had a conversation with my co-founder, Dick Sabot, who is also my brother-in-law,
which resulted in our co-founding Eziba together, which is a privately held equity based company.
He had been a leading development economist with the World Bank and then became a
professor at Williams College. While he was there he created a very successful internet company,
Tripod, which was then subsequently sold to Lycos. We brought together our talents to bring
beautiful handcrafted objects to the world using the internet as our major vehicle. We then hired a
CEO, Bill Miller, from FAO Schwartz.

So all of my fascination with cross-cultural studies, bringing worlds together, and finding beautiful
things from artisans around the world all came together with Eziba, which is where | am now.
“Ziba” is derived from the Persian word for beautiful. Since we started as an e-commerce
company, we called the company Eziba.

As a co-founder, my title is Vice President of Vision. While | am always speaking on behalf of the
vision of our company, my day-to-day work leads me to do all of the public relations and |
coordinate all of these efforts with our public relations agency in New York City. | am also involved
with customer relations and | have asked that anytime there is an unhappy customer that he or
she speaks to me. So | deal with all of our unhappy customers. And lastly, | work on employee
relations. | am in a position where | am everywhere, except in technology, which | have no
mastery of. A big part of my work is to cultivate relationships with all of the different constituencies
that we have, which includes the artisans we work with. This is a very, very busy job.

We were very clear from the beginning that we wanted to be a profitable company. This was
unusual because the arena we have stepped into has typically only been done by non-profit
organisations, church organisations, or international organisations like UNICEF. So this was one
of the first times an entrepreneurial company was coming along and saying, we are going to be a
profitable, sustainable company. At the same time we are going to be a company whose mission
is absolutely embedded in the art of giving back.

So, this is a very spiritual mission and vision of contributing to the well-being of artisan
communities world-wide by stimulating demand for these products. Because this was such an
ambitious goal, we realised after one year that we could not sustain our growth by being just
purely e-commerce. So we then added a catalogue and now we send out catalogues to nine
million Americans. Last month we opened up our first retail stores, one here in our own
community and one in New York City. We have plans now to expand this retail presence around
the country. So we are now a multi-channel retail business. We have 25 employees in both our
North Adams, Massachusetts and New York offices, and an extensive network of suppliers and
artisans in over 70 countries. It is safe to say we work with thousands of artisans.
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What sustains us is that we know the vision of this company comes from a spiritual source. It has
been a challenging process, and yet from the very beginning we had a tremendous amount of
interest from private funding. We came to potential investors with a very strong business model
and with a strong sense of how we would grow the business into a profitable enterprise. Our
vision seemed very resonant with whomever we spoke to and in our first round of funding we
raised US$48 million dollars. So this gave us a wonderful beginning. We have grown
exponentially and are now a multi-million dollar company. In our four years of growth our
revenues have increased from US$200 thousand in the first year to US$10 million in our fourth
year. And we've grown our customer base to 180,000 customers. We plan to be profitable within
the next few years.

| head up Eziba's non-profit “Partnership Program” and “Gifts That Give Back” marketing
campaign. The Partnership Program is a key initiative at Eziba where we forge alliances with
other non-profit organisations that have a resonant mission to support the well-being of
communities around the world.

| also work with organisations such as: World Wild Life Fund, Save the Children, United Nations
High Commission for Refugees, Business Council for Peace, Heifer International, and Women for
Women International.

We are more committed than ever to supporting talented artisans around the world and are now
perceived as a leading retailer with a socially responsible mission. The Eziba brand is being
recognised for its mission, its exquisite collection of global products, and its commitment to
support artisans globally. We are also now regarded as a “dot com survivor”.

Current Responsibilities (interview of March 2006)

INTERVIEWER'S NOTE: Almost four years after the first interview in 2002, a second interview
was conducted with Amber Chand. Eziba closed their business in 2005. Below are excerpts from
that second interview that describe her current responsibilities as of 2006 (for full details of the
second interview, see the section on “Stories of Spiritual-Based Leadership” stories #5-9).

Today | sit here, at my home office, delighted in the enterprise | have now launched. Barely, nine
months old, The Amber Chand Collection: Global Gifts for Peace and Understanding is a mission-
based social enterprise that supports talented craftswomen in regions of conflict and post conflict.
I work explicitly with women who are the inadvertent victims of war, genocide, civil strife,
pandemics and natural disasters. Currently, | am working on projects in Israel/Palestine,
Darfur/Sudan, Cambodia, Afghanistan, Iraq and Guatemala. The foundation of the company is
built on the successful Gifts That Give Back initiative | spearheaded at Eziba and informed by the
lessons | learned at Eziba.

The Amber Chand Foundation has been created as a non-profit entity that will be able to support
artisan communities more widely through grants and investments in the future, once the company
has met certain financial benchmarks.
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SPIRITUALITY

Spiritual View of Life

| find that spirituality is a very, very big word. It reminds me of a story my mother told me about an
experience she had when she was three years old. She had a chalkboard slate in school and she
was asked to write the word “God” on the slate. She began to cry and said, “But God is so big;
how do I fit it in my little slate?”

As a spiritual woman, | seek to infuse everything in my life with a perspective some might
consider “ other-worldly “ for its experience goes beyond the tangible, that which is understood
only through our sensory perceptions. Spirituality goes beyond physical matter for it is the very
essence of being. It is the invisible place within me that yearns to connect and experience life in
all its marvellous manifestations, no matter how challenging and how difficult it might appear.

My spirituality guides me in many wonderful ways, through writing, poetry, contemplative prayer,
and authentic, clear-hearted conversations. It is an invisible, essential place within my being.
Frankly, language does so little justice to what it feels like; this is why | have been turning more
and more to poetry and contemplative practice as a place to understand the heart of spirituality.
Spirituality is a space where the heart resides; it is soul. When | speak of feeling soulful that, to
me, is also spirituality. When | reflect on spirituality | literally feel my eyes soften, my body relax
into itself, and an experience of peacefulness emerge. There is lightness.

What comes to mind when | think about my overall spiritual perspective is that of a tapestry. A
woven tapestry that has many threads weaving through it with a central thread that runs
throughout. My spirituality feels like a beautiful, beautiful, strong, powerful, central thread in this
tapestry that is my life. My spirituality offers me a quiet backdrop from which to meet the
exigencies (demands, pressures) of my life. It is that constant, quiet hum of OM (the sacred
primordial sound of creation) in the background, a deep and enduring presence in my life.

Spiritual Theme

Compassion, balance, grace, and friendliness are words that ring as a spiritual theme for me.
Yes, this is a “God-being tapestry.”

Distinction Between Spirituality and Religion

| think there is a tremendous difference between spirituality and religion. Religion for me has been
dogma and rules and boundaries and boxes. It has divided and separated people. It may offer
many beautiful things like rituals and ceremonies, but to me this is not spirituality. Spirituality has
no borders or restraints, it never separates, it always connects. Even though | grew up in a Hindu
household, | was encouraged to learn about other spiritual practices, so as a child | attended the
Church of England while at a boarding school in England, and over the years | have cultivated a
tremendous interest in Buddhism. In the end, | agree with what Sathya Sai Baba, my own spiritual
teacher, says: “Religion is the language of love.” | will accept this definition of religion. But when |
look at what is happening on our planet in the name of religion, | feel less and less inclined to use
that word in my vocabulary. So | do not therefore consider myself as a religious person.
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Spiritual Purpose, Principles, and Values

When | think of my spiritual purpose in life, | think of ways in which it allows me to connect, both
internally and externally. In quiet moments, | look to strengthening this place of internal refuge. It
is a very personal quiet place within me — an inner sanctuary — where | go to connect with my
spiritual teacher, Sathya Sai Baba, whom | like to call “Swami.” The other is the outer pace of
action and activity and my spiritual purpose offers me a beacon as | navigate through my daily life
discovering ways to connect with others in my life and meet each situation with calm intent. To me
this is love in action. In other words, internally, my spiritual purpose is about being in that quiet,
reflective, restorative place of inner calm or divine connection; externally, it centres on finding
ways to connect courageously with my life experiences from this place of inner calm. Being in the
world as a spiritual woman, | really see my larger purpose as that of trying to find a way to
experience myself as a being of light, purposeful in my actions, inspired by love-in-action rather
than fear.

Often in my most exhausted moments | just see myself putting my tired head on Swami'’s lap and
he reassures me with a loving gesture of, “There, there.” This vision offers me sustenance and
encouragement. From the beginning, | considered Eziba to be an inspired vision from Sai Baba. |
saw it as Sai Baba's company, and in my playful moments | would refer to it as, “Easy Baba.”

| always felt that in founding this company | was following Swami’s guidance and finding a way to
bring together my spiritual perspective into a more worldly, business arena. | felt that the
opportunity Eziba offered me was Swami's way of saying to me, “Amber, | think you have been
preparing yourself long enough. You have been yearning for this experience. Here is an
instrument for you to put into practice what you have internally felt.” This was to be a practice in
humility in which | saw myself as simply the flute — his instrument — through which he would play.
This requires alertness, trust and surrender. | know it will be challenging but | am so absolutely
grateful to Swami for this beautiful company. For me, this company would not exist were it not for
Swami’s guidance. Those who know me very well know how | feel about this. And even for those
who don’t, when they come into my office they become aware of the significance of Swami in my
life.

Consciously Growing Spiritually

| sometimes feel badly that | do not have a regular spiritual practice which requires daily discipline
in meditation and so forth. However, my practices are purposefully simple, requiring little time
perhaps, but necessitating clear, conscious thought. At every opportunity, | like to imagine Swami
walking beside me. It reassures me to contemplate on his Divine Presence — so neatr, yet so far!
Because | am playful and delight in simple pleasures, | enjoy this game of Hide and Seek with
Swami. He hides and | seek. Sometimes | hide and he seeks. At other times, | am deeply serious
about my contemplative practice, through readings and prayer. | honestly feel that | have this
wonderful relationship with Sai Baba and it is this daily invocation that has become an integral
part of my daily life, a loving habit.

In my contemplative moments | like to write my reflections in my journal - and | have been doing
this since | was 13 years old. | also improvise on the piano. Through both these practices | find a
joyful way to totally immerse myself in the creative process and therefore become totally un-self-
conscious. For instance, when | sit to write in my journal, | go into a deep state of reverie, close
my eyes, and sink down into this quiet place where my pen literally takes over. My writings are
guided from deep within! Similarly, at the piano, | like to close my eyes, settle in, and allow my
fingers to create melodies that seem to emerge from the depths of my being, inspired from
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